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Aging Pipes in Texas Getting More Fragile

ARCIT Board of Directors

than 14.6 million Texans’ water supply was disrupted by frozen or burst pipes. 
During that time, 1,655 water boil notices were issued.

On average in the last 10 years, East Texas has experienced more water boil 
notices than any other area per year. TCEQ said only 12 of Texas’ 254 counties 
had no listed notices in the last decade. The agency did not have additional 
information about why that is, noting that the information available is self-
reported by each city’s public water officials.
Smaller cities, bigger challenges

Keeping the water healthy is an important function of a city’s infrastructure, 
and it’s even a bigger challenge in in rural and small communities.  

Raising money for these projects is a hurdle for small communities, and rate 
increases are sometimes seen as a more feasible option. According to the Texas 
Water Journal, raising rates is the only low-cost means cities and utility boards 
have to secure the funds for needed upgrades in a short period of time.

Financing upgrades and repairs have become all the more difficult because of 
supply shortages and price increases in raw materials as a result of the

(Continued on page 5)

Last year, the American Society of Civil Engineers issued a report that gave a 
grade of C- to Texas’ drinking water infrastructure, describing it as “mediocre 
[and] requires attention.”  The report notes it's important for Texas to keep up 
with drinking water demand as its population continues to grow. According to 
the report, Texas’ population is projected to grow by more than 1,000 people 
per day during the next five decades — from 29.7 million in 2020 to 
approximately 51.5 million by 2070.

The report also states that many wastewater systems aren’t resilient enough to 
withstand extreme events. According to the report, the number of sanitary 
sewer overflows more than doubled from 2,500 to nearly 6,000 between 2016 
and 2019, and they’re a threat to Texas’ lakes, rivers and beaches.

Water boil notices are a good indicator of 
how troublesome a city’s water 
infrastructure is becoming. According to 
data from the Texas Commission on 
Environmental Quality, 2021 was the 
worst year for water boil notices in the 
last decade, with 3,866 reported. The 
high number of reports could be linked to 
the winter storm last year, when more

http://www.arcit.org/
mailto:info@arcit.org
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Comptroller Submits Letter of Intent to BEAD Program
Texas Comptroller Glenn Hegar submitted Texas’ Letter of Intent (LOI) to participate in the Broadband Equity, 
Access, and Deployment (BEAD) Program to the National Telecommunications and Information Administration 
(NTIA). Along with the LOI, the Comptroller’s Broadband Development Office (BDO) also submitted to NTIA its 
application for the Digital Equity Act planning grants program.

affordability of broadband for 3.6 million households and assisting 3.8 million Texans with digital literacy challenges.

In June, Hegar sent a letter to the Texas Congressional Delegation expressing concerns about the NTIA’s Notice of 
Funding Opportunity for the BEAD program, which appears to indicate that states need to prioritize end-to-end fiber 
connectivity. Hegar’s main concern with this stipulation is that, in many rural areas of Texas, fiber technology is not 
financially feasible.

Established by the Infrastructure Investment and Jobs Act (IIJA), the BEAD program will 
allocate a minimum of $100 million to each participating state, with Texas expecting to 
receive between $1 billion and $4 billion in funds. By participating in the BEAD Program, the 
BDO will craft a five-year plan for broadband deployment across Texas.

According to Hegar, Texas faces a huge challenge: Connecting over 1 million households to 
high-speed broadband, improving connectivity for over 5.6 million households, improving

Rural Hospital Rescue Program

(Continued on page 12)

Some rural hospitals in Texas only have a few beds and they may not always be occupied. These small hospitals 
rarely admit patients and also face trouble of keeping staff, as well as lack technology and expertise, not to mention 
money. 

Many communities host bake sales and garage sales to keep its emergency room and primary care services open.  
In Texas, hundreds of rural hospitals have fewer that  three patients staying overnight on any given day. The
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ARCIT -- Advertising for the businesses in YOUR community! 

29714 US 59 HWY
El Campo, Texas 77437
(979) 543-8312

2949 SW I-10 Frontage Rd 
Sealy, TX 77474
(979) 627-6027

https://www.praseks.com/shop

207 Farenthold St.
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https://www.ryanservicesandequipment.com

110 N. Washington
El Campo, TX 77437
979.543.5772
www.prairieroseelcampo.com

Learn how to advertise your 
community businesses on page 16 
or email Kris at Kris@arcit.org

SPONSOR SPOTLIGHT!

1504 West Jackson
El Campo, Texas 77437
Toll Free: 1-800-347-9869 Or (979) 543-6047
Email: info@martinphase.com
www.martinphase.com

Partners for a Better Quality of Life

CP&Y is an employee-owned, Texas-based architectural, engineering, and survey firm. With offices 
scattered throughout Texas, our staff of multi-disciplined professionals are readily available to assist 
rural communities, towns and cities with navigating current regulations, capital funding, design with 
cost in mind, and oversight of construction. We have extensive experience with state and federally 
funded projects and assist clients in procuring grant and/or loan funding. Our clients receive an 
unmatched level of service, attention to detail, and personal involvement. Among our clients are 
municipalities, counties, utility districts and water supply corporations. We are your partner for a 
better quality of life.

Jennifer Boen, Waco Area Group Manager
Phone: (254) 715-9665
Email: jboen@cpyi.com
Website: www.cpyi.com

https://www.praseks.com/shop
http://www.blsconstruction.com/
mailto:Printing@PrintBizStuff.com
http://www.elcampoeco.org/
https://www.ryanservicesandequipment.com/
http://www.prairieroseelcampo.com/
mailto:Kris@arcit.org
mailto:info@martinphase.com
http://www.martinphase.com/
mailto:jboen@cpyi.com
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COVID-19 pandemic. Perry L. Fowler, executive director of the Texas Water Infrastructure Network, said contractors 
who specialize in water systems are having a harder time giving their clients a precise estimate for repair work 
because of those uncertainties.

No Silver Bullet
President Joe Biden’s Infrastructure Investment and Jobs Act, which passed in November, promises to bring some 
much-needed financial relief to Texas.  According to the Texas Water Development Board, it has not received funds 
yet but is expecting to receive nearly $508 million this fiscal year.  Although the federal funds will flow into the state 
are much-needed aid, some experts say it’s not the silver bullet for the state’s water infrastructure needs by any 
means. 

Another issue facing Texas’ water infrastructure is the ongoing drought. Texas is experiencing the worst drought in 
the last decade.  About 80% of Texas has been facing drought conditions most of the year, according to the U.S. 
Drought Monitor.

“When it gets dry, the soil expands and contracts, and when it does that, it impacts everything underground,” 
Fowler said. “So if pipes are in conditions where the soil is expanding and contracting, especially if they’re old and 
brittle, they’re more likely to have potential failures. Which is why typically we do see more pipes breaking in the 
summertime in Texas.”

Last year’s winter storm also caused pipes to freeze and burst all throughout the state.  “Any severe weather 
conditions are gonna potentially impact infrastructure, especially if the ground is shifting and things are moving 
around where you have facilities for water, wastewater systems. ... It exposes your vulnerabilities,” Fowler said.

In colder states, water infrastructure is typically placed further underground to prevent freezing — something that 
Texas might need to consider in the future. In the meantime, Fowler said, infrastructure upgrades need to happen 
sooner rather than later.

“These projects can’t wait, that’s the problem,” he said. “If you delay investments, or you have a project that’s ready 
to go on the shelf, it’s going to cost more money if you go further down the road.”

Texas Crackdown on Banks Could Be Costly to Taxpayers 
Last year, Texas lawmakers banned banks from doing business with Texas municipalities unless they could certify to 
the state attorney general, they do not “discriminate” against the gun industry. The Legislative Budget Board, which 
estimates the costs of proposed legislation, predicted no significant financial impact on the state or on local 
governments. However, in the first eight months since the law was enacted, local governments seeking to finance 
building projects through bonds — for instance school districts trying to build new football stadiums, cities looking 
to upgrade their airports — have already paid between $300 million and $500 million more in increased interest 
payments, according to a study from a University of Pennsylvania professor and a Federal Reserve economist based 
in Washington.

Results from the study estimate the annual cost in higher interest 
payments will be around $445 million per year going forward. The bill, 
SB19 (R-Schwertner), was aimed at large banks that reconsidered their 
investment in the gun industry in the wake of the 2018 Stoneman Douglas 
High School shooting that left 17 dead. For instance, Bank of America 
refuses to fund companies that build military style rifles for civilian use. JP 
Morgan Chase won’t fund companies that sell guns to people under the 
age of 21. And Citigroup won’t fund those that do not do a  background-
check on all buyers. 



Rural Areas Lack Mental Health Practitioners
Texas needs more mental health practitioners — especially in more rural areas. 
According to the Texas State Board of Examiners of Psychologists (TSBEP), about 
170 counties have either one or no psychologists in their community. TSBEP is 
the licensing agency for mental health practitioners.

At the State Capitol, TSBEP held a special meeting to look at whether changing 
some state rules could help — updating rules are within the agency’s purview.

One idea is to allow school psychologists to work independently with children. 
Current rules limit to helping kids in schools. According to the board’s
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chair, there are nearly 4,000 school psychologists who could be providing more mental health help to others off 
school grounds. Another idea would create a pathway for other licensed psychologists to practice in schools, which 
isn’t currently allowed.

The board also weighed whether to ease some post-doc training requirements for school psychologists—though this 
isn’t something they support. Members feel the current requirements help with the quality of psychologists.

Some public comments emphasized the need for maintaining rigor in the process to becoming a licensed school 
psychologist. Many expressed concerns about wanting to maintain the quality of those in the profession, even in the 
midst of looking for creative solutions to have school psychologist throughout the state.

A former school psychologist at the meeting said there needs to be more awareness.  “Many times there will be a 
licensed specialist in school psychology at a school, but nobody really knows what they do, even the people in 
authority at the school,” Dr. Elaine Turner, former school psychologist said. “There’s sort of a lack of education in 
what we do. It’s important because all mental health starts in childhood. And young children spend most of their 
days at school.”

The formal title for a school psychologist is “licensed specialists in school psychology.” The board said it might 
reconsider officially changing the title to “School Psychologist,” so more people better understand what the position 
is.

The chair of TSBEP, John Bielamowicz, said public comment in Thursday’s meeting was thoughtful and helpful in 
coming up with collaborative solutions. He said legislative action will also be necessary to help with the crisis. The 
board will meet again in late summer.

(Continued on page 17)

A Win for Rural Telephone
The Texas Public Utility Commission voted to increase the Texas Universal Service Fund surcharge from 3.3% to 24% 
this week. It will allow service providers to continue serving rural Texans who don’t have access to regular cell phone 
service.

The vote comes after a satellite phone service provider serving nearly 3,200 Texans sent a letter to its customers 
warning it would no longer be able to offer its services due to a lack of financial resources from that fund.

It also comes after the Third Court of Appeals ruled in favor of providers and directed the PUC immediately restore
over $200 million in past-due support to rural telephone providers from the Texas 
Universal Service Fund. The commission “acted without legal authority” when it stopped 
meeting more than 70% of its service fund obligations in January 2021, the court ruled 
June 30. Justices said the utility commission’s interpretation of the law would lead to an 
“absurd result.”



Silent Auction Donations for 
ARCIT Annual Conference

If you would like to donate an auction item for the upcoming ARCIT silent 
auction, please contact us below.  We would be thrilled to have your donation to 
support ARCIT.  

The deadline to provide an auction item is Monday, August 15th.

Suggested Items Include: 
* Gift Cards         *Sporting Events      *Wine & Libations

* Travel Excursions * Technology                       *Hunting & Fishing Trips
*  Themed Gift Baskets          * Jewelry * Signed Memorabilia

* Gift cards *Art 

* And anything YOU would want to buy/donate

Please help support ARCIT by donating today! 

We can’t wait to see what you can raise for rural communities! 

For More Information, Please Reach Out To: 

Kris Parker – kris@arcit.org
Kara Mayfield – Kara@arcit.org / 512-788-1819
Kim Little – edcolemanedc@outlook.com / 325-625-3669
The ARCIT Virtual Silent Auction will be held online and in 
conjunction with the ARCIT Annual Conference, 
October 25 – 27, 2022.   

We NEED Your Help In Making Our Silent Auction AMAZING!

mailto:kris@arcit.org
mailto:Kara@arcit.org
mailto:edcolemanedc@outlook.com
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A surprising number of U.S. counties have 100% rural land-702, in fact. Stacker 
Media compiled a list of the 50 most rural counties in Texas using data from the U.S. 
Census Bureau. Counties are ranked by the percent of land area that is rural, as of 
the 2010 Census, with ties broken by residents per square mile, according to 2020 
5-year population estimates. Of those top 50, 10 are members of ARCIT.

According to the Census Bureau, rural land encompasses any land that isn’t an
urban area. To be considered an urban area, a place has to have a densely settled core of census tracts or blocks and 
count at least 2,500 people, at least 1,500 of whom must be residents of non-institutional buildings. Areas with 
50,000 people or more are considered urbanized areas, while areas with between 2,500 and 50,000 people are 
considered urban clusters. /mobile-app.

Coming in at #50 was ARCIT member, San Augustine County and Loving County was the #1 with the most rural land.  

(Continued on page 10)

#50. San Augustine County
• Rural area: 100.0% (531 square miles)
• Urban area: 0.0% (0 square miles)
• Total land area: 531 square miles
• #236 largest county in state, #1,975 nationwide
• Population density: 15.6 people / square mile (8,260 

residents)
• #106 lowest density county in state, #758 nationwide

#1. Loving County (NOT an ARCIT member)
• Rural area: 100.0% (669 square miles)
• Urban area: 0.0% (0 square miles)
• Total land area: 669 square miles
• #221 largest county in state, #1,407 

nationwide
• Population density: 0.2 people / square mile 

(117 residents)
• #1 lowest density county in state, #6 

nationwide

The following ARCIT members also made the top 50 list. 

#48. Live Oak County
• Rural area: 100.0% (1,040 square miles)
• Urban area: 0.0% (0 square miles)
• Total land area: 1,040 square miles
• #65 largest county in state, #632 nationwide
• Population density: 11.7 people / square mile 

(12,175 residents)
• #93 lowest density county in state, #627 nationwide

#42. Wheeler County
• Rural area: 100.0% (915 square miles)
• Urban area: 0.0% (0 square miles)
• Total land area: 915 square miles
• #116 largest county in state, #807 nationwide
• Population density: 5.7 people / square mile 

(5,187 residents)
• #56 lowest density county in state, #397 

nationwide

#35. Coke County
– Rural area: 100.0% (911 square miles)
– Urban area: 0.0% (0 square miles)
– Total land area: 911 square miles
— #122 largest county in state, #819 nationwide
– Population density: 3.6 people / square mile (3,298 
residents)
— #43 lowest density county in state, #281 
nationwide

#26. Dickens County
– Rural area: 100.0% (902 square miles)
– Urban area: 0.0% (0 square miles)
– Total land area: 902 square miles
— #140 largest county in state, #844 nationwide
– Population density: 2.4 people / square mile 
(2,182 residents)
— #29 lowest density county in state, #190 
nationwide
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Some Facts About Rural Texas You May Not Know! 

SPONSOR SPOTLIGHT!

Engineers, Planners and Managers

Gunda Corporation is a Houston-based consulting firm founded in 2001 that provides planning, design and 
management services in all aspects of civil, traffic and transportation engineering, public works and municipal 
services, and program and construction management.

Gunda Corporation strives to provide creative and dependable engineering services that are functional, 
constructible, low maintenance and reliable. For every project, they take into consideration the demand, 

Mindi Snyder, Client Services Manager
Phone: (713) 541-3530
Email: msynder@gundacorp.com
Website: www.gundacorp.com

current systems, governmental regulations and standards, cost, budget and schedule all in an 
effort to meet the needs of the client. Gunda Corporation values the importance of the 
relationships we build with clients, and we are fully committed to contributing our time and 
services to maintain excellent levels of client satisfaction.

Contact Gunda Corporation to discuss your next project!

• BIG? Texas’ rural population of 3 million people is larger than the populations of 18 states.

• More than 100,000 Texans live in one of 32 counties with no primary care doctor.

• Texas has more rural students (over 700,000) than any other state. That’s more rural students than 17 states 
combined.

• Nearly 60% of rural districts do not offer Advanced Placement courses.

• Rural small businesses make up 24% of all business in the state of Texas, contributing more than 20% of the 
state’s economic output.

• Rural communities can pay up to 4 to 5 times more for at-home broadband services in comparison to urban 
communities.

• Nearly 33% of all rural Texans do not have internet access at adequate speeds. This digital divide costs the state 
more than $5 billion in lost potential economic activity.

It’s always been easy to see Texas’ past in its rolling plains, small towns, farms and ranches. Look a little closer and 
you’ll see the future there as well. Today, many rural Texans struggle to access resources that their urban and 
suburban counterparts take for granted, such as education opportunities, access to health care, and broadband 
internet access.

Fortunately, Texans have never shied away from a challenge. Every one of these data points stands as an 
opportunity to make rural Texas even more of a powerhouse than it’s ever been and ARCIT is here to help make it 
happen!

mailto:msynder@gundacorp.com
http://www.gundacorp.com
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#25. Menard County
• Rural area: 100.0% (902 square miles)
• Urban area: 0.0% (0 square miles)
• Total land area: 902 square miles
• #139 largest county in state, #842 nationwide
• Population density: 2.3 people / square mile (2,108 

residents)
• #28 lowest density county in state, #185 nationwide

#15. Oldham County
• Rural area: 100.0% (1,501 square miles)
• Urban area: 0.0% (0 square miles)
• Total land area: 1,501 square miles
• #21 largest county in state, #400 nationwide
• Population density: 1.4 people / square mile (2,110 

residents)
• #16 lowest density county in state, #101 nationwide

#12. Hudspeth County
• Rural area: 100.0% (4,571 square miles)
• Urban area: 0.0% (0 square miles)
• Total land area: 4,571 square miles
• #3 largest county in state, #94 nationwide
• Population density: 1.0 people / square mile (4,687 

residents)
• #12 lowest density county in state, #71 nationwide

#9. Roberts County
• Rural area: 100.0% (924 square miles)
• Urban area: 0.0% (0 square miles)
• Total land area: 924 square miles
• #104 largest county in state, #786 nationwide
• Population density: 0.8 people / square mile (784 

residents)
• #9 lowest density county in state, #54 nationwide

#6. McMullen County
• Rural area: 100.0% (1,139 square miles)
• Urban area: 0.0% (0 square miles)
• Total land area: 1,139 square miles
• #43 largest county in state, #546 nationwide
• Population density: 0.6 people / square mile (724 

residents)
• #6 lowest density county in state, #35 nationwide

Victoria County Takes Steps Toward Building Emergency Operations 
Center
ARCIT member, Victoria County will apply for a federal Hazard Mitigation Grant to help establish an emergency 
operations center (EOC) at the regional airport.

The Victoria Regional Emergency Operations Safe Room Project is estimated to cost $7.6 million. The grant would 
provide 90 percent of the cost, or $6.9 million. The county would be responsible for the remaining 10 percent of the 
funds.

Several state agencies will use the EOC, including the Texas Division of Emergency Management, Texas Department of 
Public Safety, Texas Task Force 1/ Search and Rescue Teams, U.S. Coast Guard, Texas Parks and Wildlife Department, 
Texas A&M Forest Service, and Texas Department of Transportation.

These agencies will use the facility as a staging area for life-safety 
responses and recovery operations before, during, and after a 
hurricane. The facility also would serve as a training, exercise, and 
emergency operations setting.
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ARCIT is here to assist member communities with sample grant procurement. On the ARCIT website, find sample
procurement templates and documents for grant opportunities for which your community may be applying.  The 
website has sample procurement templates for the following:

• Economic Development Administration Economic Adjustment Assistance (EAA) RFP/Q
• American Rescue Plan Act (ARPA)
• Local Hazard Mitigation Plan Program (LHMPP)
• Texas Department of Housing and Community Affairs (TDHCA) CDBG – CV Communities Resiliency Program (CRP)
• Texas Department of Agriculture (TDA) TXCDBG RFP
• 2 CFR 200 Procurement Policies & Procedures with App. 2 and GLO Checklist
• RESTORE RFP & RFQ
• CDBG MIT-MOD
• Administrative & Engineering Firms Listing
• 2018 Flood & 2019 Flood & Imelda
• Texas General Land Office (GLO) CDBG MIT - Request for Qualifications (RFQ) Guidance
• Texas General Land Office (GLO) CDBG-MIT Infrastructure Program
• Texas Water Development Board (TWDB) Flood Infrastructure Fund
• 2020 Texas County Transportation Infrastructure Fund (TIF) Procurement Templates
• FEMA Public Assistance Procurement
• 2020 TxCDBG Colonia Templates / Sample Documents
• Hurricane Harvey CDBG-DR Procurement Templates
• HMA Procurement Templates
• 2020-2022 TxCDBG Community Development Fund
• 2020-2022 TxCDBG RFQ - Engineering Request for Qualifications

For details visit - https://arcit.org/member-login-page-for-content/

NOTE: ARCIT members will need to create a username and password to access procurement templates.  
Please email ARCIT at info@arcit.org for instructions. 

Assisting Rural Communities: 

https://arcit.org/member-login-page-for-content/
mailto:kris@arcit.org
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financial strain of staffing and maintaining those beds take a toll and in response the federal government responded 
by creating the Rural Emergency Hospital program.

The plan would boost payments for a hospital’s Medicare patients and provide an additional flat “facility payment.” 
But the exact size of those payments and whether they will be enough to shore up struggling hospitals is unclear 
even after the U.S. Centers for Medicare & Medicaid Services released an initial proposed rule just before the July 
Fourth holiday weekend. A final rule is expected this fall.

The rural emergency hospital model builds on Medicare’s “critical access hospital” designation, which hospitals 
signed up for only after a series of amendments. The existing program allows Medicare to give additional funds to 
small, rural hospitals that have no more than 25 inpatient beds and whose average patient length of stay is 96 hours 
or less.

The new program will be voluntary. The law was a compromise based on objections to the costs in the original 
proposal, estimated at about $30 billion over 10 years. In the bill’s final version, the boost to Medicare was lowered, 
and the cost estimate dropped by more than two-thirds.

CMS officials haven’t yet disclosed the size of those payments, but Brock Slabach, chief operations officer for the 
National Rural Health Association, said hospitals need them to be $2 million to $3 million a year. The amount of the 
facility payment is “the linchpin for the whole program,” he said. Comments from rural health advocates and 
hospital system administrators indicate they’re also wary of the still-amorphous framework of the rural hospital 
rescue.

In federal regulatory comment letters filed last year, health systems and rural hospital organizations emphasized the 
importance of the facility payment. They also asked about participation in a federal discount drug program and the 
potential for overnight swing beds, which are beds that could be used for patients needing acute care after surgery 
or for an illness, such as pneumonia, and for those who need skilled nursing while recovering. They also asked how 
funding for outpatient services such as behavioral health and for telehealth could be included or paired with the 
new payment program.

Due to the COVID-19 pandemic, the public may be less receptive to eliminating inpatient beds in small hospitals. 
During COVID-19 surges, many urban medical centers were overwhelmed with patients, and they often asked 
outlying hospitals to treat as many noncritical cases as possible, small hospitals’ inpatient units regained their 
importance, if only for a few weeks. Rural communities would need assurances that under the Rural Emergency

Slated to launch in January 2023, the program will offer to pay small, struggling 
hospitals to drop their inpatient beds and focus solely on emergency and outpatient 
care. It will be the first new federal payment program for rural hospitals in 25 years, 
and federal lawmakers hope it stems the flow of rural hospital closures that 
accelerated over the past decade.

However, state hospital leaders predict the program may find few immediate takers. 

Hospital program, the system would retain enough capacity to handle waves of 
severely ill patients. 

With CMS’ final rules not coming until at least fall, hospitals may have trouble 
preparing for conversion in January. Once federal regulators finalize the rules, 
many states will need to pass laws to certify or license the redefined facilities. 
Still, when some hospital administrators and rural health advocates talk about 
the law, they emphasize the situation is urgent. More than 130 rural hospitals 
have shut their doors since 2010, and closures hit a 10-year high in 2020, with 
19.
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Ask them to 
join ARCIT

Over 20 
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Oldham County
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Port Isabel
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Redwater
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Refugio County
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Richwood
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Robert Lee EDC
Roberts County
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Rosebud
Rosenberg
Runge
Sabine County
San Augustine County
San Benito
San Elizario
Seadrift

Sealy
Seminole
Simon
Slaton
Smithville
Snyder
Somerville
Sweeny EDC
Tehuacana
Texas State SBDC
Timpson
Victoria County
Vernon
Walker County
Waller
Waller County
Ward County
Washington County
Weimar
Wharton
Wharton County
Wheeler County
Whiteface
Whitesboro EDC
Wink
Wolfe City
Woodsboro
Woodville
Yoakum County
Yorktown
Yorktown EDC
Young County

http://www.arcit.org/
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By: State Rep Jay Dean (HD7 - Longview)

complained that the 8 percent cap was too high, the petition process was too obscure and too cumbersome.

The state Legislature’s response was Senate Bill 2, written by Sen. Paul Bettencourt of Harris County. The bill largely 
addresses the concerns of big city taxpayers by lowering the cap to 3.5 percent and making the election automatic if 
a local government exceeds the cap.

As a conservative and a taxpayer, I strongly support fiscal responsibility. I believe elected officials should treat every 
tax dollar with the same care, as if it were their own. I know that every tax dollar collected represents someone’s 
hard work, late nights, early mornings, sacrifices made to earn that dollar. I am also proud to represent small, rural 
communities that have generally been excellent stewards of taxpayer dollars.

As former mayor of Longview, I also understand the sometimes-unpredictable budget constraints on small 
governments, like the rising costs to fill up the tanks of police cars and fire trucks.

During the debates over SB 2, many of us argued that a 3.5 percent cap on a small county budget was much more 
constraining than a 3.5 percent cap on the city of Houston’s budget. We advocated for exemptions and additional 
flexibility for our small cities and counties, but these efforts all failed.

House and Senate leadership at that time opted instead to treat all 254 counties the same — from Harris County 
with 4.6 million people to Marion County with 9,990. The only concession we were able to add was a small 
“deminimus” amount that certain small governments could raise above the cap; however, the exception was so 
small that reports say only four Texas cities have qualified to use the exception.

I strongly support elements of SB 2, especially those that meaningfully protect the taxpayer and improve taxpayer 
oversight and budget management. For example, SB 2 dramatically increased transparency in the local government 
budget and tax rate setting process. But three years later, we can also see it is hamstringing our small county and 
city governments.

Today, thanks to the irresponsible, reckless, and downright foolish policies from the Biden administration, we are all 
facing rising costs. Extreme inflation is raising costs of normal street repair materials, insurance, fuel, and labor. 
Specifically, with inflation now over 8 percent and local governments limited to a 3.5 percent revenue increase, 
what choices do local officials have other than decrease services? The practical decisions these leaders are having to 
make is do they put fewer deputies on patrol, or fix fewer potholes?

No amount of responsible budgeting in a small county or city can bring down the cost of diesel fuel needed to run 
fire trucks. And, yes, local governments have the option under SB 2 to hold an election for voters to approve 
revenue over the 3.5 percent cap, but the cost of administering the election is often more than they need to raise, 
making the voter-approved election the least fiscally responsible option. So now we find our rural counties and cities 
facing budget shortfalls, with no way to close them.

Back in 2019, Texas property taxpayers flooded the state Capitol desperately seeking relief from 
skyrocketing property appraisals and accompanying high property tax bills.

Much of the emphasis was on the high rate of increase in appraisals in major cities like Houston, 
Dallas, Fort Worth, Austin, San Antonio and El Paso. There, local government officials would say 
tax rates weren’t rising, but increasing appraisals were pushing up actual tax bills. Back then, 
state law capped the amount of tax revenue increases in local governments at 8 percent. If local 
budgets exceeded the 8 percent cap, taxpayers could petition for a rollback election. But many

(Continued on  page 15)
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2710 S Commercial Ave
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In Texas, One Size Doesn’t Fit All (continued from page 14)
By: State Rep Jay Dean (HD7 - Longview)

The Legislature needs to reexamine these concerns in the upcoming 88th session. We have to take another look at 
the balance between protecting taxpayers and allowing our local governments to function. One size clearly doesn’t 
fit all Texas cities and counties, and as is so often the case, rural counties are being lumped in with the large metro 
areas.

East Texas shouldn’t have to suffer because of Harris County’s poor management. An easy remedy would be to 
return counties with populations with less than 250,000 people to the previous 8 percent cap. Or, at a minimum, we 
should find a way to peg the cap to inflation.

When the Legislature reconvenes in January in Austin, I will be bringing these ideas and the voices of East Texas 
taxpayers and local officials. You should make your voice heard, too. Do you want your local communities to be able 
to recruit police and fire? To be able to fill gas tanks on county road maintenance trucks? Together, we can find a 
solution that works for all Texas cities, counties and taxpayers.

Jay Dean was elected in 2016 to serve as State Representative for House District 7, the area encompassing Gregg 
and Upshur Counties.

http://www.cattledrivecafecoleman.com/
https://www.facebook.com/bonnevillecoleman
http://watsonvineyard.com/
https://www.theharbordkourt.com/
mailto:info@theharbordkourt.com
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For more information contact kris@arcit.org. 
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A Win for Rural Telephone (continued from page 6)

The service fund is paid for through a surcharge on telephone services and is not part of the state’s general budget. 
The fund was created in 1987 because costs to build and maintain the telecommunication network over large rural 
areas are much higher than in densely populated urban areas, meaning many rural Texans could not afford service 
without a cost balancing mechanism. Almost 4 million rural Texans rely on the fund to support their affordable access 
to the telecommunications network, which enables voice and broadband service and powers rural cellular service

As of July 16, Texans will be able to reach trained crisis counselors at any time by dialing or 
texting three digits — 988.

What's happening: The National Suicide Prevention Lifeline's new 988 hotline will forward 
callers to one of 200 call centers across the country. It will become the new three-digit 
number for calls, texts or chats instead of the preexisting number (1-800-273-8255) for the 
National Suicide Prevention Lifeline (NSPL).

What's new: As the NSPL's name suggests, its focus has long been on suicide prevention, but the revamped 988 
system will expand to cover a broader range of mental health crises. The three-digit line will be easier to remember, 
making it more accessible for those in need of mental health support.

Texas and many other states have enacted legislation related to the advent of the 988 system. Texas Health and 
Human Services (HHS) received federal funding and grants, allowing the agency to prepare for the launch and create 
a roadmap to improve in-state answer rates.

By the numbers: Texas answers the third highest number of NSPL calls in the country, with more than 152,000 calls 
routed to the state's five centers, according to a  Texas Health and Human Services Commission spokesperson.
• The in-state answer rate — or the number of calls from Texans actually answered within Texas — jumped from 

23% in January 2017 to 56% last month, according to data from Vibrant Emotional Health, the nonprofit that 
administers the national lifeline.

• In 2021, Texas centers answered nearly 60,000 in-state NSPL calls, a 92% increase compared with the calls 
answered in 2018.

Texas is also facing a staffing shortage at its centers, with 127 full-time crisis counselors who answer calls.. The 
health agency is still analyzing call volume projections for future staffing needs and offering sign-up bonuses and 
incentives for new employees, according to HHS.

If you or someone you know may be considering suicide, contact the National Suicide Prevention Lifeline at 1-800-
273-8255 — or starting Saturday, you can text message or call 988.

Texas Launches 988 Mental Health Line

Why Should Your Community Attend the ARCIT Conference?
It is the only conference that focuses solely on rural and small communities!

Testimonials From Previous Conference Attendees:

"Good diversity of classes."
"Networking and tons of information to take home and apply."

"Relaxed atmosphere. Small sessions, allowing more one on one with presenters."
"Focus on rural and small communities."

"Came away with lots of great contacts & resources."

http://suicidepreventionlifeline.org/







