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Secrets of Successful Small Communities
How is it that some small cities and towns are prospering, while many others
are suffering disinvestment, loss of identity and even abandonment? Why are
some communities able to maintain their historic character and quality of life in
the face of a rapidly changing world, while others have lost the very features
that once gave them distinction and appeal? How can communities, both big
and small, grow without losing their heart and soul?
Throughout Texas, communities
are struggling to answer these
questions. Many communities
have found ways to retain their
small-town values, historic
character, scenic beauty and
sense of community, yet sustain
a prosperous economy. These
communities have done it
without accepting the kind of cookie-cutter development that has turned many
communities into nameless places that young people flee, tourists avoid, and
which no longer instill a sense of pride in residents.
Every “successful” community has its own strengths and weaknesses, but they
all share some common characteristics. It’s clear for instance that successful
communities involve a broad cross-section of residents in determining and
planning for the future. They also capitalize on their distinctive assets – their
architecture, history, natural surroundings, and home-grown businesses – rather
than trying to adopt a new and different identity. Most successful communities
also utilize a variety of private-sector and market incentives to influence new
development, instead of relying solely on government regulations.
Not every, successful community displays all of the following characteristics, but
most have made use of at least 3 or 4 of these characteristics:
•
•
•
•
•
•
•
•

Have a vision for the future
Inventory assets
Build plans on the enhancement of existing assets
Use education and incentives, not just regulation
Pick and choose among development projects
Cooperate with neighbors for mutual benefit
Pay attention to community aesthetics
Have strong leaders and committed citizens

Have a Vision for the Future
Successful communities always have a plan for the future. Unfortunately,
(Continued on page 6)

7 Billion in Unclaimed Property and Cash
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Texas Comptroller Glenn Hegar is urging Texas residents to check with a
state website to see if they have unclaimed cash or property. Many people
may not know that they have valuables owed to them, the comptroller's
office said. The state is in possession of more than $7 billion in cash and
other valuables through its unclaimed property program. Because there is
generally no statute of limitations for unclaimed property the state holds,
you can file a claim at any time on www.claimittexas.org.
The comptroller's office is also encouraging Texans to visit
www.MissingMoney.com or www.FindMyFunds.com to search for property that may belong to them in other
states.
Nearly 33 million people in the United States have unclaimed property, according to officials with the National
Association of Unclaimed Property Administrators. Unclaimed property includes items such as forgotten utility
deposits or other refunds, insurance proceeds, payroll checks, cashier’s checks, dividends, mineral royalties, dormant
bank accounts and abandoned safe-deposit box contents. Businesses generally turn property over to the unclaimed
property program after it has been considered dormant for one to five years. In San Antonio, a customer who
shopped at the H-E-B in the 600 block of Main Street in 2020 has $3,000 worth of unclaimed property, according to
the comptroller’s office. A former employee at Bill Miller Bar-B-Q has $3,183.73 in unclaimed payroll money. Owners
with the name “Ted Cruz,” “Senator Ted Cruz” and “Ted Cruz for President” have racked up a combined $259.79 in
unclaimed rebates, money orders, wages and refunds, the comptroller's office said. Since Texas' unclaimed property
program began in 1962, the comptroller's office has returned more than $3 billion in unclaimed property to its
owners.

2022 State and Local Tech Forecast
The Computing Technology Industry Association (CompTIA) recently released the State and Local 2022 Tech
Forecast, predicting 12 changes that will have the most significant effect on state and local governments this year.
In this year’s list of predictions, CompTIA’s Public Technology Institute (PTI) emphasized opportunities for growth.
PTI Executive Director Dr. Alan Shark anticipated that cybersecurity would remain the front and center of attention
this year, cyber insurance coverage will become a challenge, zero-trust will become essential to trust, and even
more emergency planning and recovery plans will be redefined and implemented.
Other predictions for 2022 included:
• Cloud solutions becoming denser.
• Managed services continuing to grow.
• Broadband surging.
• Tech staffing becoming more insecure.
• Federal support coming to the rescue.
In the forecast that surveyed recent changes in the IT industry, CompTIA found that 49 percent of all city and county
CIOs expect to see an increase in their IT budgets.

SPONSOR SPOTLIGHT!
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155 Electric Ave.
Bastrop, Texas 78602
(888) 622-2583
www.bluebonnetelectric.coop

Bluebonnet Electric Cooperative
Providing Dedicated Service to our Members for over 75 years
Bluebonnet Electric Cooperative is one of the largest electric cooperatives in Texas and they have been
serving Central Texas’ electricity needs for over 75 years and counting. Bluebonnet Electric Coop. is a Texas
born company dedicated to bringing Texans safe, efficient, and affordable power by continuously utilizing
the most innovative technology available.
Bluebonnet is among the most progressive, technologically
advanced utility companies in the country.

ARCIT -- Advertising for the businesses in YOUR community!

29714 US 59 HWY
El Campo, Texas 77437
(979) 543-8312

979-543-9498
Printing@PrintBizStuff.com
www.elcampoeco.org

2949 SW I-10 Frontage Rd
Sealy, TX 77474
(979) 627-6027
https://www.praseks.com/shop

(979) 543-3703
https://www.ryanservicesandequipment.com

110 N. Washington
El Campo, TX 77437
979.543.5772
www.prairieroseelcampo.com

1504 West Jackson
El Campo, Texas 77437
Toll Free: 1-800-347-9869 Or (979) 543-6047
Email: info@martinphase.com
www.martinphase.com

207 Farenthold St.
El Campo, TX 77437
Office # 979-543-2696
Fax # 979-543-5006
INFO@BLSCONSTRUCTION.COM
WWW.BLSCONSTRUCTION.COM

Learn how to advertise your
community businesses on page 12
or email Kris at Kris@arcit.org

In 2022, Texas Will Outperform the Nation
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The Dallas Federal Reserve vice president’s economic outlook for 2022 suggests Texas will
outperform the nation this year but cautioned that potential for additional COVID waves,
lasting supply-side constraints, and continued high inflation will pose some risks.
In a February 3 presentation, Dallas Fed VP and Senior Economist Pia Orrenius charted the
sharper, yet shorter-lived decline, and steeper recovery of Texas’ employment fueled by
domestic migration.
Texas is one of only four states that has exceeded its pre-pandemic level of employment. Utah, Idaho, and Arizona
are the others. In Texas, Austin and Dallas-Fort Worth were the first metros to recover all lost jobs from February
2020 to December 2021. In addition, Texas job growth has exceeded the U.S. rate since September 2021.
Orrenius also factored the U.S. gross domestic product (GDP) into her outlook for 2022. U.S. GDP is predicted to
grow 3.9 percent in 2022 and 2.5 percent in 2023.
The job growth in Texas is forecast to be between 2 percent and 4 percent from December 2021 to December 2022
despite ongoing hiring impediments and wage and price pressures. The percentage of growth is slower than the 5
percent recorded in 2021, but is still above the trend and national job growth.
In the Fed's survey of Texas businesses, companies said they plan to raise wages by 6.4 percent, and selling prices by
6.4 percent this year, to offset input prices that could increase by 7.1 percent. The Consumer Price Index inflation is
the highest it has been since 1982.
Accelerated migration of people out of high-density, high-cost-of-living areas should continue to benefit Texas and
boost economic growth; but supply-chain disruptions and labor shortages are expected to be a continuous drag on
growth. Most businesses surveyed do not have strong expectations of significant supply chain relief through the first
half of 2022.
Further COVID outbreaks will remain a downside risk to the 2022 outlook, but they tend to constrict supply, not
demand, Orrenius concluded.

USDA Pilot Program for Renewable Energy
Up to $10 million is available to help residents of rural towns develop community renewable
energy projects that will reduce their energy costs. Funding from the new Rural Energy Pilot
Program will be targeted at communities that have been historically underserved by the
government.
“USDA is providing grant assistance for people who live in particularly underserved rural towns to help them cut
their household energy costs and address climate change at the local level,” said Agriculture Secretary Tom Vilsack.
“The new program we’re announcing today will pilot the viability of community-scale renewable energy investments
to mitigate the energy-burdened circumstances of particularly disadvantaged rural communities.”
Solar, wind, geothermal, micro-hydroelectric, and biomass/bioenergy are among the technologies eligible for funds,
said the USDA.
“Priority points” will be given to projects that help communities recover from the pandemic, advance equity, and
combat climate change.
Applicants must submit a letter of intent to the USDA by April 19. For details visit:
https://www.rd.usda.gov/programs-services/energy-programs/rural-energy-pilot-program

Funding to Clean Up Orphaned Oil and Gas Wells on the Way
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Texas is eligible to receive more than $107.56 million in the first round of grants from the U.S. Department of the
Interior to clean up orphaned oil and gas wells across the state.
The department announced on January 31 that $1.15 billion in funding is available to states in the first phase of a
$2.58 billion program which is an initiative of the Bipartisan Infrastructure Law. The legislation allocated a total of
$4.7 billion to create a new federal program to address orphan wells.
Orphaned wells are inactive, non-compliant wells that have been inactive a
minimum of 12 months and the well’s operator has not filed an organizational
report for more than 12 months.
Millions of Americans across the country live within a mile of one of these orphaned
oil and gas wells that are polluting backyards, recreation areas, and public spaces
across the country, according to the department.
The investments to clean up these hazardous sites will create jobs, catalyze
economic growth and revitalization, and reduce methane leaks.
In the coming weeks, the department will release detailed guidance for states to apply for the initial grants. These
resources will allow state officials to begin building out their plugging programs, remediating high-priority wells, and
collecting additional data regarding the number of orphaned wells in their states.
Improvements in the state data will be combined with more accurate Bureau of Labor Statistics job loss data that will
be released in upcoming months to determine final formula funding for states.
Application guidance also will be released in the coming months for states to access the formula grant funding they
are eligible for, followed by further instructions to apply for the $1.5 billion in state performance grants.
Overall, Texas is eligible for $343.7 million in estimated formula funding and initial grant monies.
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“planning” is a dirty word in some communities, especially in small towns and rural areas. In some places, this is the
result of today’s highly polarized political culture; but in other communities, it results from a misunderstanding of
planning and the value to plan. The truth is, failing to plan, simply means planning to fail. It is difficult to name any
successful individual, organization, corporation or community that doesn’t plan for the future.
Try to imagine a company that doesn’t have a business plan. That company would have a very hard time attracting
investors or staying competitive in the marketplace. The same is true of communities. A community plan is simply a
blueprint for the future. People may differ on how to achieve the community’s vision, but without a blueprint, a
community will flounder.
Understandably, people in small towns don’t like change, but change is inevitable. Technology, the economy,
demographics, population growth, market trends and consumer attitudes are always changing, and they will affect a
community whether people like it or not. There are really only two kinds of change in the world today: planned
change and unplanned change.
Communities can grow by choice or chance. In fact, Abraham Lincoln used to say that “the best way to predict the
future is to create it yourself.” Communities with a vision for the future will always be more successful than
communities that just accept whatever comes along.
Inventory Community Assets
Creating a vision for the future begins by inventorying a community’s assets:
natural, architectural, human, educational, economic, recreational, scenic, etc.
Successful communities then build their plans - whether it is a land use plan, a
tourism plan, or an economic development plan – around the enhancement of
their existing assets.
Twenty-first century economic development focuses on what a community
has, rather than what it doesn’t have. Too many communities spend all their
time and money on business recruitment. They build an industrial park out by
the airport and then they try like crazy to attract a plant, factory, or distribution center to move there. The few
communities that are successful at this strategy usually accomplish it by giving away the store.
The old economic development paradigm was about cheap land, cheap gas and cheap labor; it was about shotgun
recruitment and low-cost positioning. In the old economy, the most important infrastructure investment was roads.
Today, successful economic development is about laser recruitment and high value positioning. Today highly trained
talent is more important than cheap labor and investing in education is far more valuable than widening the
highway.
Another common mistake is thinking that economic revival is about “the one big thing”. American communities are
littered with projects that were sold as a “silver bullet” solution to a city’s economic woes. Successful economic
development is rarely about the one big thing; more likely, it is about lots of little things working synergistically
together in plan that makes sense for that community.
Shape Plans Around Existing Assets
After communities have inventoried their assets, they shape
their future around them. Whether it is a land use plan, a
tourism plan or an economic development plan, savvy
communities build on what they already have. Sometimes the
assets of a community are obvious. Other times, they are not so
obvious.
(Continued on page 8)

Helping Rural Communities:
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ARCIT is here to assist member communities with grant procurement. On the ARCIT website, find sample
procurement templates and documents for grant opportunities for which your community may be applying. The
website has procurement templates for the following:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Economic Development Administration Economic Adjustment Assistance (EAA) RFP/Q -- NEW
American Rescue Plan Act (ARPA)
Local Hazard Mitigation Plan Program (LHMPP)
Texas Department of Housing and Community Affairs (TDHCA) CDBG – CV Communities Resiliency Program (CRP)
Texas Department of Agriculture (TDA) TXCDBG RFP
2 CFR 200 Procurement Policies & Procedures with App. 2 and GLO Checklist
RESTORE RFP & RFQ
CDBG MIT-MOD
Administrative & Engineering Firms Listing
2018 Flood & 2019 Flood & Imelda
Texas General Land Office (GLO) CDBG MIT - Request for Qualifications (RFQ) Guidance
Texas General Land Office (GLO) CDBG-MIT Infrastructure Program
Texas Water Development Board (TWDB) Flood Infrastructure Fund
2020 Texas County Transportation Infrastructure Fund (TIF) Procurement Templates
FEMA Public Assistance Procurement
2020 TxCDBG Colonia Templates / Sample Documents
Hurricane Harvey CDBG-DR Procurement Templates
HMA Procurement Templates
2020-2022 TxCDBG Community Development Fund
2020-2022 TxCDBG RFQ - Engineering Request for Qualifications

For details visit - https://arcit.org/member-login-page-for-content/
NOTE: ARCIT members will need to create a username and password to access procurement templates.
Please email ARCIT at info@arcit.org for instructions.
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Use Education and Incentives not just Regulation
Successful communities use education, incentives, partnerships and voluntary initiatives not just regulation. To be
sure, land use regulations and ordinances are essential to protecting public health and to setting minimum
standards of conduct in a community. Regulations protect the environment and prevent the worst in development,
but they rarely bring out the best. Regulations are also subject to shifting political winds. Often one county
commission or town council will enact tough regulations only to see them repealed or weakened by a future town
council with a different ideology or viewpoint.
Communities should use carrots not just sticks. They need to identify creative ways to influence the development
process outside of the regulatory process. For example, they might make it easier to develop in places where the
town wants new development, like in downtown. They could also identify barriers to good development and use
incentives like expedited permit review, conservation easements, purchase of development rights, tax abatements
for rehabilitation of historic buildings, award and recognition programs, density bonuses for saving open space and
other techniques.
Successful communities also use education to encourage voluntary action by citizens. Why do cities and towns need
to use education? Because education reduces the need for regulation and people along with businesses will not
embrace what they do not understand. Finally, community education is important because, citizens have a right to
choose the future, but they need to know what choices are available for their community.
Pick and Choose Among Development Projects
All developments are not created equal. In fact, some development projects will make a community a better place
to live, work and visit while other projects will not. The biggest impediment to enhanced development in many
communities is a fear of saying “no” to anything.
Communities that do not say “no” to bad development, will tend to get the worst of everything! The proof is
everywhere. Communities that set low standards or no standards will fall to the bottom. On the other hand,
communities that set high standards will rise to the top. The reason for this is that the community knows if they say
no to bad development they will always receive better development in its place at some point in the future.
Some elected officials have an “it’ll do” attitude toward new development. Worse yet, they may accept anything
that comes down the pike, even if the proposed project is completely at odds with the community’s well thought
out vision for the future. The community is simply afraid to place any demands on a developer for fear that the
developer will walk away if the community asks for too much. This can be especially true when dealing with out of
town developers or with national chain stores and franchises.
The bottom line for most developers, especially chain stores and franchises, is securing access to profitable trade
areas. They evaluate locations based on their economic potential. If they are asked to address local design, historic
preservation, site planning or architectural concerns they will usually comply.
The most successful communities have high expectations and understand community identity is more important
than corporate design preferences.
Cooperate with Neighbors for Mutual Benefit
Successful communities know that today’s world requires cooperation for mutual benefit. They understand the real
competition today is between regions and very few small towns have the resources, by themselves, to attract
tourists or to compete with larger communities. But, regional cooperation does not mean giving up your autonomy,
but rather regional problems require regional solutions.
Pay Attention to Place
Over 80 percent of almost everything ever built in America has been built since 1950 and a lot of what has been
(Continued on page 12)

ARCIT MEMBERS
Recognizing the Leaders for Rural Communities in Texas

Missing a
Neighboring
Community?

Ask them to
join ARCIT

Over 20
years ARCIT
has shown

TOGETHER
Rural is
STRONGER

www.arcit.org

Alice
Angleton
Aransas County
Aransas Pass
Austin County
Bastrop
Bastrop County
Bastrop EDC
Bay City
Bay City CDC
Bayside
Bee County
Bellville
Bellville EDC
Big Lake
Big Lake EDC
Bishop
Bloomburg
Blum
Bogata
Bowie
Bowie EDC
Brazoria
Brazos County
Breckenridge
Brenham
Brewster County
Brookside Village
Brown County
Brownfield
Burleson County
Burleson County EDC
Burton
Callahan County
Cameron
Carmine
Carson County
Carthage Improvement
Corporation
Cass County
Centerville
Chambers County
Chandler
Charlotte
Cisco
Cleveland
Cleveland EDC
Clifton
Coahoma
Coke County
Coleman County
Coleman EDC
Colorado City
Colorado County

Columbus
Coolidge
Cross Plains
Cuero CDC
Daingerfield
Daisetta
Dawson
Deer Park
Dickens County
Dickinson
Dimmitt
Eagle Lake
Edna
El Campo
El Campo CDC
El Campo Chamber
Fairchilds (Village of)
Falfurrias
Falls City
Fayette County
Florence
Freer
Friona EDC
Fulton
Garrett
Garza County
Giddings Chamber
Gillespie County
Godley
Goldsmith
Goldthwaite
Gonzales
Gonzales Chamber of
Commerce
Gonzales EDC
Granbury
Grand Saline
Grapeland
Grimes County
Hallsville
Happy
Harmony Public Schools
Hearne
Hempstead
Holland
Hondo
Hooks
Howe
Hudspeth County
Hughes Springs
Huntsville
Ingleside
Iowa Colony
Jacinto City

Jack County
Jacksboro EDC
Jarrell
Jayton
Jewett
Jones County
Jones Creek (Village of)
Josephine
Kemp
Kendleton
Kimble County
Kountze EDC
La Feria
La Marque
La Porte
La Vernia
Lampasas County
Lee County
Leonard
Leon County
Lipscomb County
Live Oak County
Llano
Marlin
Mathis
McCamey
McMullen County
Menard County
Mexia EDC
Milam County
Monahans
Monahans EDC
Morton
Murphy
Navarro County
Navasota
New Deal
Nocona EDC
Northeast TX Municipal Water
District
Oldham County
Omaha
Orange County Water Control &
Improvement District No. 1
Palacios
Palestine
Pearsall
Plainview
Prairie View
Port Isabel
Post
Queen City EDC
Redwater
Refugio
Refugio County
Rice
Richmond
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Richwood
Riverside
Robert Lee EDC
Roberts County
Robertson County
Rosebud
Rosenberg
Runge
Sabine County
San Augustine County
San Benito
San Elizario
Seabrook
Sealy
Seminole
Simon
Slaton
Smithville
Snyder
Somerville
Starr County
Sweeny EDC
Tehuacana
Texas State SBDC
Timpson
Victoria County
Vernon
Walker County
Waller
Waller County
Ward County
Washington County
Weimar
Wharton
Wharton County
Wheeler County
Whiteface
Whitesboro EDC
Wink
Winnsboro EDC
Wolfe City
Woodsboro
Woodville
Yoakum County
Yorktown
Yorktown EDC
Young County
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ARCIT -- Advertising for the businesses in YOUR community!

213 S Commercial Ave, Coleman, TX 76834
Main number: 325-625-3444
http://www.CattleDriveCafeColeman.com

304 S. Commercial
Coleman, TX 76834
Phone: 325.625.1500
Website:
https://www.facebook.com/bonnevillecoleman

Find out
more on
Page 12!
Coleman 4A & 4B EDC
Coleman City Hall
2oo W. Live Oak
Coleman, TX 76834
Phone: (325) 625-3669

210 S Commercial Ave.
Coleman, TX 76834
Phone: 512.761.0503
Website: http://watsonvineyard.com

2710 S Commercial Ave
Coleman, TX 76834
Phone: 325-259-1948
https://www.theharbordkourt.com
info@theharbordkourt.com

116 S Commercial Ave
Coleman, TX 76834
Phone: (325) 220-2223
Thurs-Sat 10am - 6pm
Facebook.com/parkersgoods
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For more information contact kris@arcit.org.
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built is just plain ugly. There are still many beautiful places in America, but to get to these places we must often
drive through mile after mile of billboards, strip malls, junk yards, used car lots, fry pits and endless clutter that has
been termed “the geography of nowhere.” The problem is not development, per se; rather the patterns of
development. Successful communities pay attention to where they place development, how it is arranged and what
it looks like.
In the old economy, quality of place didn’t really matter, but today communities are in a global competition to
attract and retain talented workers. Increasingly, these workers, especially young people, figure out where they
want to live and then determine their job situation. Creating a great place will pay dividends long after the initial
investment.
Consider tourism, for example. The more a community in Texas looks like every other community, the less reason
there is to visit. On the other hand, the more a community does to protect and enhance its unique character,
whether natural or architectural, the more people want to visit the community. Tourism is about visiting places that
are different, unusual and unique. In fact, if everyplace was just like every other place, there would be no reason to
go anywhere; you could just stay in YOUR community. In today’s world, community differentiation is an economic
development imperative.
Successful communities pay attention to aesthetics; they control signs, plant street trees, protect scenic views and
historic buildings and they encourage new construction to fit with their existing community.
Strong Leaders and Committed Citizens
Successful communities have strong leaders and committed citizens. A small number of committed people can make
a big difference in a community. Sometimes these people are longtime residents, upset with how unmanaged
growth, has changed about their hometown. Others times, leaders may be new residents who want to ensure their
adopted hometown does not develop the same ugliness or congestion as the one they left. But, more often than
not, they are simply citizens who care a great deal about their community. Leadership is critical, but often
unappreciated. As the Mayor of one small town, once remarked, “if you don’t care who gets the credit, you can get
an awful lot accomplished.”
What about the Naysayers?
Every community has naysayers. Whatever the civic or community leaders propose to do, some people will always
say things like: “you can’t do it”, “it won’t work”, “it costs too much”, “we tried that already”.
And, “no”, is a very powerful word in a small community, but leaders of successful communities know that “yes” is a
more powerful word. Yes, we can make this town a better place to live in, to look at, to work in, to visit. A pessimist
sees difficulty in every opportunity. An optimist sees opportunity in every difficulty.
Quality of Life is the Competitive Advantage
We live in a rapidly changing world. The economy shapes the way we live, work, shop and move around.
Communities that prepare for the future will prosper. Those that do not will decline. Today, people and businesses
can choose to live or work anywhere. Communities that cannot differentiate themselves will simply have no
competitive advantage. This means that quality of life is more important than ever. Successful communities set
themselves apart. They know that communities that choose their future are always more successful than those that
leave their future to chance.
“Secrets of Successful Small Communities” was originally written by Edward T. McMahon is a Senior Resident Fellow
at the Urban Land Institute in Washington, D.C. and the Chairman of the National Main Street Center.

