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Decision 2020
This election, Texans are confronted with
questions about the economy, the criminal
justice system, and the coronavirus
pandemic. When voting in person, Texans
will see health protocols in place related
to social distancing, mask wearing and regular cleanings at the
ballot box due to the threat of contracting COVID-19. However, several groups
are reminding Texans that the Governor’s mask mandate specifically exempts,
“any person who is voting, serving as a poll watcher, or actively administering
and election.”
Texas expanded its early voting period for this year’s general election which
began on October 13. However, the state did not expand who’s eligible for
mail-in voting amid the pandemic, despite efforts by state Democrats. Even
without the expansion, election officials are expecting a surge in mail-in ballots
and the USPS has recommended requesting a mail-in ballot by Oct. 19.
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HIGH STAKES ELECTIONS
A record 16.9 million Texans are registered to vote in the Nov. 3 election,
according to the Texas Secretary of State’s office. It’s an increase of about 1.8
million voters since the 2016 presidential election, when 15.1 million, or about
78% of the state’s voting-age population, registered to vote. The number grew
by nearly 300,000 from two weeks ago, the last time the agency reported
registration figures.
More than a million Texans have already cast ballots after just the first day of
early voting. Record breaking early voting, combined with unusually high mail-in
ballot returns show Texas has already surpassed one million votes with still
three more weeks of voting come. But what that means regarding who will win
Texas, remains an open question. High first-day turnout can be a sign of new
voters going to the polls — or it can be a sign of shifting habits. Are more people
voting? Or are the people who would normally vote simply showing up earlier?
Those questions are difficult to answer so early in the process.
According to the latest University of Texas/Texas Tribune Poll, when it comes to
problems facing the state, Texas voters’ top concerns are COVID-19 (22%) and
immigration/border security (16%). However, when they looked closer at
partisan differences, immigration/border security topped the list for
Republicans (30%), followed by COVID-19 (13%). The pandemic dominated
Democrats list (33%), followed by political corruption/leadership (10%).
Throughout this newsletter, ARCIT will take a look at the congressional and state
races that are up for grabs this election cycle.
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Open for Business

Texas is one of the best states for businesses navigating the economic challenges brought on by COVID-19. A new
study from Fit Small Business ranked Texas #3 when it came to business owners weathering the economic fallout
from the pandemic. Ohio and South Dakota ranked #1 and # 2 respectively. New York was last. The ranking factors
in various metrics from overall financial health and emergency reserves, to how consumers feel about their state's
ability to bounce back.
The State of Texas remains extremely attractive to relocating and expanding
corporations. Local and regional communities across the state continue to be
highly competitive in attracting new business investment. Both urban and rural
areas of the state are seeing significant project activity, new job opportunities
and new capital investment in their regions.
Afterall, this is Texas, and we will find a way to persevere, adapt, overcome, and
drive through. Here is a look at some of the events and businesses, whom are finding a way to spur economic
development in our state.
Facebook Expansion - Facebook will expand its data processing center in far north Fort Worth. Construction
paperwork was filed with the state to continue expansion at the Alliance Texas data center. Construction should be
finished by 2022. Facebook has had a presence in Fort Worth since 2015 and the company’s first building went
online in May 2017. The company has been expanding steadily on the 150-acre campus.
2020 World Series – Baseball fans, get ready because the World Series was in Arlington, Texas! The new home of the
Texas Rangers, Globe Life Field, hosted the National League Division and Championship Series and the 116th World
Series. Arlington will make history for the first time the sport's championship will be played entirely at one site since
1944. Roughly 11,500 fans were allowed at each playoff game.
Rodeo and Bull Rider Finals – After being held in Las Vegas for 59 years and their second largest event each year, the
National Rodeo Finals will now be held in the cities of Arlington and Fort Worth on Dec 3-12. This major event will
not only draw tourism and grow jobs but will spur economic activity for local communities. In addition,
the Professional Bull Riders World Finals, will also move to Arlington from Las Vegas for 2020, marking the first time
the championship will be held in the Texas. Coronavirus restrictions forced the move from Las Vegas - the rodeo’s
home since 1985. Fort Worth-area leaders are heralding it as a blessing for the region’s economy that may help heal
revenue declines seen during the pandemic. The Arlington Convention and Visitors Bureau estimated the impact
could be at least $100 million for Fort Worth and Arlington. Globe Life Field has a normal capacity of just over 40,000
but can safely host about 15,000 with coronavirus occupancy restrictions.
Golf - The PGA of America has begun construction on its new headquarters in Frisco. The 106,622-square-foot office
building will sit on more than 6 acres that are part of the 660-acre PGA Frisco campus, which also includes an Omni
hotel and resort and two golf courses. The four-story glass-and-limestone building will house 150 PGA corporate
employees.
NASCAR - After losing out on Formula One and IndyCar races due to the COVID-19 pandemic, the Circuit of the
Americas track in Austin could be hosting NASCAR races as soon as 2021, according to The Athletic.
U.S. Space Command - Fort Worth is among the cities the Air Force is considering for the headquarters of the new
military command, U.S. Space Command, which was established by the Defense Department in 2019 to protect US
interests in space. Gov. Greg Abbott nominated Fort Worth, Houston and San Antonio in August. Sens. Ted Cruz and
John Cornyn penned letters to the Secretary of the Air Force voicing support for Texas cities. The presence of
Lockheed Martin and Bell in Fort Worth serve as major talking points for city promoters. Lockheed Martin has 16,400
employees at their aeronautics plant in Fort Worth and another 3,500 at the Missiles and Fire Control plant in Grand
Prairie. Of those, about 10,000 workers are in high-tech fields such as engineering, company officials said.
(Continued on next page)
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Leading in Research – In the race to develop a vaccine and, in the meantime, stopgap treatments for coronavirus
patients, Texas has emerged as a leading site for COVID-19 research. Home to massive research universities,
hundreds of hospitals and a relatively high rate of coronavirus transmission, the state is the site of 130 clinical trials
investigating possible vaccines and treatments. That’s the highest of any state other than California and New York,
according to the National Institutes of Health.
The studies center around the virus-fighting efficacy of plasma, which is the yellow part of blood that remains after
red and white blood cells, platelets and other cellular components are removed. Plasma contains antibodies, which
are pathogen-fighting proteins the body forms in its immune response to infections. Researchers want to see if
plasma rich with antibodies to COVID-19 can help a person recently exposed to the coronavirus prevent an infection
from taking hold. If effective, plasma treatments could help prevent outbreaks from spreading within nursing homes,
prisons or other settings where social distancing measures are hard to enforce.
State Fair of Texas - Visitors were welcomed for a drive-thru version of the festival’s food booths on weekends from
through October 18 by reserving a two-hour slot during which they can drive through the fairgrounds, taking a photo
with Big Tex (who’ll be wearing a giant mask) and receiving an abundance of artery-clogging delights: Fletcher’s
Corny Dogs, Stiffler’s Fried Oreos, French fries, cotton candy, and kettle corn, plus soft drinks. The State Fair was
canceled in response to the COVID-19 pandemic, making 2020 the first year since World War II in which North
Texas’s signature fall gathering would not occur.
AI Technology - The University of Texas at Austin will become a research hub for the next generation of machine
learning and artificial intelligence technology, after it was awarded $20 million for the project. The National Science
Foundation (NSF) selected UT to lead the Institute for Foundations of Machine Learning, which will accelerate
research in the field. The NSF is investing a combined $100 million in five new AI institutes nationwide, including the
$20 million provided to UT.
At the same time, UT announced it is establishing the Machine Learning Laboratory to act as a permanent base for
campus-wide research. The lab will house the new AI institute for the next five years and act as a home base for
anyone on campus interested in ML and AI. UT researchers will work with their counterparts from the University of
Washington, Wichita State University and Microsoft Research to devise new classes of algorithms aimed at
developing new, more sophisticated AI technologies. The effort has the potential to impact everything from
transportation to entertainment to healthcare. In addition to advancing AI research, the institute will work with
Facebook, Netflix, YouTube, Dell Technologies and the city of Austin to put the efforts into practice. Foundations of
machine learning is more of a mathematical sub-field of machine learning, with a focus on digging deep into the
basic algorithms that make AI work.
Panda Biotech - A industrial-hemp processing company, picked Wichita Falls to be the home of the largest and most
state-of-the-art industrial hemp processing center in the United States, a move that amounts to a $110 million
investment. This is considered the largest investment of private capital in the Wichita Falls area in at least four
decades. Wichita Falls City Council unanimously approved earlier this summer an expenditure from the Wichita Falls
Economic Development Corporation (4A) for up to $2.8 million for an agreement with Panda Biotech. The move is
expected to bring 50 jobs to Wichita Falls, as well as a possible $30 million invested in local farming each year.
Wesco Aircraft Hardware Corp. - Wesco Aircraft announced the relocation of their headquarters from California to
Texas, bringing more than $6 million in capital investment and up to 239 jobs to the Fort Worth area.
Channel Control Merchants - Owners of Dirt Cheap, will bring 500 new jobs and approximately $2 million in capital
investment to its new operation in Marshall. Dirt Cheap purchases liquidations, overstocks, out of season goods,
customer returns and closeouts from manufacturers, distributors and other retailers.
OW Lee - Outdoor manufacturer, OW Lee announced plans to make Texas its new home. The company will relocate
its headquarters from California to Comfort, Texas.

(Continued on page 7)
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Rural Partner

Local Businesses who Live, Love & Breath Rural
Join for as little as $65/month!
Do you have a community business who wants to be part of ARCIT? If so, they may want to join ARCIT as
a Rural Partner! This is any business in your community that wants to collaborate with rural communities
and receive information from ARCIT and our members. Please look to the businesses in your community
to join forces with ARCIT to help preserve YOUR community and fight for rural Texas.
Rural Partners are specific to a community. They are a private business in a community supporting rural
and smaller communities and the issues impacting those communities. A Rural Partner may include large
and small businesses, community and civic organizations, faith-based organizations, schools, colleges
and universities, regional government organizations located in a rural or small community.
Rural Partners are an integral part of the community in which they live and work. They are cognizant of
how their decisions may impact their neighbors and tend to be involved in the community.
Collaborating with our Rural Partners is becoming increasingly important as the threat of removing local
control by the legislature and urban sectors becomes more prominent. There is power in numbers when
seeking answers to a problem or set of problems, so working with local businesses in your community can
be significant and long-lasting, and ARCIT wants to work with those businesses in your community.
If you know of a business passionate about your community and would like to be part of our organization,
please contact Kara at kara@arcit.org. We would love to welcome them to the ARCIT family.

Rural Partners
of ARCIT!

Which local business in your community may be interested in joining ARCIT?
Together we are stronger!
Contact Kara at kara@arcit.org for more information

ARCIT Virtual Speaker Series #3 & #4 a Success!
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#3 – A Conversation with Texas Senator Charles Perry:
Texas Senator Charles Perry spoke with attendees of the third ARCIT Virtual Speaker
Series on September 22 about the upcoming legislative session. Senator Perry is the
chair of the Water & Rural Affairs committee and the co-chair of the State Water
Implementation Fund for Texas Advisory Committee and the Texas Infrastructure
Resiliency Fund Advisory Committee. Perry is also the vice-chair of the Health & Human
Services committee and a member of the following committees: Agriculture, Criminal
Justice, Finance, Transportation, Mass Violence Prevention & Community Safety and Select Redistricting.
Sen. Perry indicated there would be less money to spend on the state budget this session. Last session consisted of
the biggest budget in Texas history coming in at $251 billion. This session will be different with fewer hearings and
less in person access, and big legislation will involve the state budget, redistricting and pandemic related issues. Perry
was excited about where rural broadband is heading and is hopeful for a statewide initiative during the upcoming
session. Water and water infrastructure (as it relates to deferred maintenance) will also be at the forefront. Perry
welcomed questions from attendees which included discussion on unfunded mandates and social justice narratives
from a rural and small community perspective. The senator stated that there was no greater joy than working on
behalf of rural and although 2020 has been one of the hardest years for our country, a bad day in Texas is still better
than a good day in any other place.
#4 – TX Workforce Commissioner Aaron Demerson:
Commissioner Aaron Demerson, the Texas Workforce Commissioner Representing
Employers, visited with attendees during the fourth ARCIT Virtual Speaker Series on
October 8. He covered COVID topics related to employer related issues, Texas
Workforce Commission (TWC) responses, workforce / economic development,
employer resources and workforce training.
Commissioner Demerson indicated that TWC serves over 565,000 Texas employers
and 2.6 million small businesses. He was appointed by Governor Greg Abbott in August 2019. Demerson’s office
serves as the first line of resources for all Texas employers. They provide a Texas Employer Hotline (1-800-8329394) answered by four employment law attorneys and host around 15 Texas Conferences for Employers across
the state each year. Demerson expressed his commitment to promoting the relationship between workforce,
economic development and education – which in his opinion is the “secret sauce” to business success in Texas and
creates a pipeline of talent for our Texas employers.
Despite the countless obstacles arising during the pandemic, Commissioner Demerson agrees that the TWC’s
response has to continue to center on being innovative and to meet the needs of every Texan. “The mission we
have remains the same, but in order to achieve it, we have to be very flexible and react quickly – and we’re proud
of that. There are also 28 local workforce boards located statewide so wherever an individual or employer is
located in Texas, they have access to us,” he observed.
From the beginning of March until August, more than 4.6 million Texans filed for unemployment and more than
$25.9 billion (including Federal programs) has been paid out to Texans. “To put this into perspective, the TWC has
taken about 6 years’ worth of claims in almost 6 months, and we’ve taken an ‘all hands-on deck’ approach to help
with these historical numbers,” explained Commissioner Demerson.
Demerson offered assistance to employers, inviting them to call his office with any questions for their legal team,
and said his team are the boots on the ground getting things done where the rubber meets the road at the local
level. Tommy Phillips, legal counsel for Demerson, said there is an employer hotline at (800) 832-9394 and an
employer email at employerinfo@twc.state.tx.us that are funneled through their office.
He recognized and thanked those who are playing a role in rebuilding and strengthening the workforce and spoke
about the importance of communication among state officials and employees during the pandemic.

Open for Business (continued from page 7)
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Pegasus Park - A grand northwest Dallas redevelopment project has landed its first major tenant. Massachusettsbased BioLabs is opening its central U.S. location in the new Pegasus Park project on Stemmons Freeway near Love
Field. The 23-acre office and research campus is being built by Dallas' J. Small Investments in partnership
with Lyda Hill Philanthropies.
The long vacant multi-building complex is being converted into a location for medical research, nonprofit
organizations and office users. The BioLabs at Pegasus Park facility will be a 37,000-square-foot life science
coworking center with shared laboratory and office spaces. It will open next year. BioLabs is a national, membershipbased network of shared lab and office facilities in seven U.S. markets: Boston and Cambridge, MA.; Philadelphia, PA;
Los Angeles and San Diego, CA; New York, NY; Durham, NC; and Princeton, NJ.
Ariat - A performance footwear and clothing brand with an emphasis on technology and innovation is expanding
their presence in Texas. The new regional distribution hub and corporate office in Fort Worth will create 75 new jobs
and $40 million in capital investment.
FedEx Logistics – FedEx is expanding its footprint of Foreign Trade Zones in Texas with a new location in El Paso.
Banorte Securities International - an investment management and brokerage service company, relocated its U.S.
headquarters from New York to Houston.
Amazon - Amazon announced plans to add 6,500 jobs, both full- and part-time, in the Dallas area and more than
1,700 full-time jobs in the Austin area this year.
Nasdaq - Nasdaq is in discussions with Gov. Greg Abbott about relocating the exchange’s electronic trading systems
from New Jersey to the Dallas-Fort Worth area.

Texas Economic Development 101
The Economic Development Finance Division works within the
Governor's Economic Development & Tourism Office to provide globally
competitive, cost-effective financial tools and incentives to support and
facilitate business expansion and relocation to Texas. The division
ensures Texas communities and businesses have access to capital for economic development purposes through
programs such as:
The Texas Enterprise Fund serves as a performance-based incentive for companies considering relocating or
expanding in the state and would contribute significant capital investment and create new jobs for Texans, where
one Texas site is competing with other out-of-state locations.
The Texas Enterprise Zone Program offers state sales and use tax refunds to promote job creation and capital
investment that will assist economically distressed areas of the state.
The Event Trust Funds Program helps attract various types of events that bring significant economic impact to the
state by assisting Texas communities with paying costs related to preparing for or conducting an event.
The Texas Product Development and Small Business Incubator Fund is a revolving loan program with the primary
objective of aiding in the development, production and commercialization of new or improved products by Texas
small businesses in order to foster and stimulate small business growth in the state.
The Governor’s University Research Initiative is an effort to bring the best and brightest researchers in the world to
Texas. The grant program assists eligible institutions of higher education in recruiting Nobel Laureates and other
distinguished researchers.
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Texas Congressional Races
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Nine Congressional seats are considered to be in play during this election cycle. These are
seats that were won by less that 10% of the vote during the 2018 election cycle. Seven of
these seats are held by Republicans and two are held by Democrats, both freshmen.
CD 2 Rep. Dan Crenshaw (R-Houston) vs. Sima Ladjevardian (D-Houston)
• Crenshaw is a freshman congressional member and former Navy SEAL. Crenshaw is a
fundraising dynamo, regularly pulling in seven figures per quarter.
• Ladjevardian is a prominent Houston attorney and Democratic fundraiser. She jumped into the race
at the last minute and nearly won outright in the March primary.
CD-7 Rep. Lizzie Pannill Fletcher (D-Houston) vs. Wesley Hunt (R-Houston)
• Fletcher defeated incumbent John Culberson by a 5-point margin in 2018.
• Hunt is a graduate of West Point who served eight years in the Army.
CD 10 Rep. Michael McCaul (R-Austin) vs. Mike Siegel (D-Austin)
• McCaul was unopposed in the Republican Primary and has a sizable campaign war chest. Recent polls show
McCaul up by 2 points.
• Siegel is a civil rights attorney and came within 5 points of defeating McCaul in 2018.
CD 21 Rep. Chip Roy (R-Austin) vs. Wendy Davis (D-Austin)
• Roy is a freshman who was elected in 2018 by a 2.6% margin of victory. He previously served as chief of staff to
Sen. Ted Cruz (R-TX), staff director of Sen. John Cornyn’s (R-TX) leadership office and senior counsel to the Senate
Judiciary Committee. In Texas, Roy was the First Assistant Attorney General under Ken Paxton and served as a
senior advisor to then-Gov. Rick Perry (R-TX). He has raised $1.7 million.
• Davis come to fame within the Democrat party when she filibustered to kill an abortion bill in the Texas
Senate. She ran, unsuccessfully, against Gov. Greg Abbot. She has raised $2.9 million.
CD 22 (open seat) Sri Kulkarni (D-Sugar Land) vs. Troy Nehls (R-Richmond)
• Kulkarni (D-Sugar Land) came withing 5 points of beating incumbent Rep. Pete Olson in 2018. He is a
UT grad with a Harvard Master's Degree and has extensive expertise in international issues. He served US Foreign
Services, commissioned under Secretary of State Colin Powell, where he served overseas in Iraq, Israel, Russia,
Taiwan, and Jamaica. He speaks seven languages and, if elected, he would become the first person of Hindu faith
and first Asian American member of Congress from Texas.
• Nehls is Fort Bend County Sherriff – giving him very high name ID in the district. He has a Masters in criminal
justice and has been in the US Army Reserve for the past 21 years.
CD 23 (open seat) Gina Ortiz Jones (D-San Antonio) vs. Tony Gonzales (R-San Antonio)
• Jones came within 0.5% (fewer than 1,000 votes) of beating Rep. Will Hurd in 2018. She is a former Air Force
intelligence officer.
• Gonzales is a 20-year Navy cryptologist. Gonzales has been able to build name ID in the district through the
extended Primary runoff process.
CD 24 (open seat) Beth Van Duyne (R-Irving) vs. Candace Valenzuela (D-Dallas)
• Van Duyne is a former Trump administration official and former-Mayor of Irving. Former Rep. Kenny Marchant
won this seat by 3.1 percentage points in 2018.
• Valenzuela is a former Carrollton-Farmers Branch school board member. Valenzuela would make history as the
first Afro Latina elected to Congress.
CD-31 Rep. John Carter (R-Round Rock) vs. Donna Imam (D-Austin)
• Rep. Carter is former District Judge for Williamson County. He beat MJ Hegar last cycle by only 2.9 percentage
points.
• Imam is an entrepreneur and engineer. She currently works for ProductCamp Austin, an education nonprofit.
(Continued on next page)
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CD 32 Rep. Colin Allred (D-Dallas) vs. Genevieve Collins (R-Lakewood)
• Allred is a former NFL player who defeated incumbent Pete Sessions by more than six points in 2018. He has $3
million in bank.
• Collins, a former executive at Istation, an education technology company. She has demonstrated significant selffunding capability, loaning herself close to $500,000 and raising over $1 million.

Texas House Races
The current partisan breakdown of the Texas House of
Representatives is 83 Republicans/67 Democrats. Only nine
districts need to flip in the November election in order for
Democrats to take control. In comparison, 2018 saw Democrats flip
12 Texas House seats from Republicans. Several of these members
could easily be “redistricted out” so it is interesting to watch how
each political party is impacting the campaigns.
34 “Hot Seat” Campaigns to Watch:
Vulnerable Incumbent Democrats (all freshmen):
• Gina Calanni (Katy*) vs. former Rep. Schofield -This seat is a rematch and Calanni won her district by 113 votes: HD
132
• Rep. Michelle Beckly* (Carrollton) vs. Khrona Thimesch: HD-65.
• Rep. Jon Rosenthal* (Houston) vs. Justin Ray: HD-135
• Rep. Erin Zwiener *(Driftwood) vs. Carrie Isaac, wife of former State Rep. Jason Isaac from same district: HD-45.
• Rep. James Talarico* (Round Rock) vs. Lucio Valdez - this is typically held R seat, however, changing demographics
and new growth have put this seat in play: HD-52
• Rep. Vikki Goodwin* (Austin) vs. Justin Berry – defunding the police has been a big issue in this race and Justin
Berry has a law enforcement background: HD-47
• Rep. Ana-Maria Ramos* (Richardson)vs. Former Rep. Linda Koop: HD-102
• Rep. John Bucy III *(Austin) vs. Mike Guevara: HD 136
• Rep. John Turner *(Dallas) vs. Luisa Del Rosal: HD 114
• Rep. Rhetta Bowers* (Garland) vs. Will Douglas: HD113
Vulnerable Incumbent Republicans
• Rep. Lynn Stucky *(Denton) vs. Angela Brewer – There has been strong D turnout in the overlapping SD 30 special
election should be warning sign in for the incumbent Stucky, in addition to some vicious personal and professional
attacks: HD 64
• Rep. Matt Shaheen* (Plano) vs. Sharon Hirsch – Shaheen won in 2018 by roughly 391 votes: HD 66
• Rep. Craig Goldman* (Ft. Worth) vs. Elizabeth Beck – this is a race that has garnered a lot of attention in the last
few weeks and lots of money has poured in over the last two weeks: HD 97
• Rep. Sam Harless* (Houston) vs. Natali Hurtado: HD 126
• Rep. Sarah Davis *(Houston) vs. Ann Johnson – This race has already had over $1.05M spent between the two and
word has it even more money for Ann Johnson has been received and spent this week: HD 134
• Rep. Steve Allison* (San Antonio) vs. Celina Montoya – another race that is over $1M: HD 121
• Rep. Morgan Meyer* (Dallas) vs. Johanna Cattanach - Meyer won by roughly 200 votes in 2018 and there has been
$1.03M spent in this race thus far: HD 108
• Rep. Brad Buckley* (Killeen) vs. Keke Williams: HD 54
• Rep. Jeff Leach *(Plano) vs. Lorenzo Sanchez – Leach won in 2018 by approximately 1600 votes and the current
race has spent over $1.22M: HD 67
• Rep. Angie Chen-Button* (Richardson) vs. Brandy Chambers – another high spending race of $1.05M: HD 112
(Continued on page 17)

Attend the “Future of Rural Texas” Virtual Symposium
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Join The Texas Rural Funders and the Texas Tribune for a FREE weeklong virtual series on November 9th – 13th. The “Future of Rural Texas”
virtual symposium will include discussions on how a state with a proud
ranching and agricultural history honors its heritage while
acknowledging and embracing the realities of the modern world —
how, in an era of rapid urbanization, state government continues to
provide the resources necessary to accommodate and uplift the nearly
3 million of us (more than the population of 18 states) who still live in
rural communities.
Virtual sessions will talk public and higher education, health care,
natural resources, infrastructure investment, economic development, broadband access and more, as well as
preview — with legislators, local officials and other sons and daughters of rural Texas — the certain priorities and
likely hot buttons of the 87th Legislative Session.
Event Details:
Online each day Nov. 9-13 over lunch — from 12-1 p.m. Central

Register for FREE at:
https://thefutureofruraltexas2
020.splashthat.com/ttevents

Decisions: Assessment and Planning for ALL your CIP Needs
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By: CP&Y

As 2020 is coming to a close, now is a good time to start assessing and planning for 2021 and beyond. The evolution
of a capital improvement plan (CIP) can stem from many different sources and can include needs, wants and wishes.
The goal of a CIP is to maintain, sustain and improve a community’s infrastructure and provide the community with a
budget for capital items. The development of a CIP will identify projects that improve existing infrastructure, plan for
growth, encourage business, encourage citizens to stay, attract new citizens, and boost tourism. A good CIP should
boost community revenues. If a CIP has been developed before, was everything checked off the list? Were any
projects abandoned? What repairs to existing infrastructure or facilities are necessary? Your consultant can aid in
prioritizing and decision making of past CIP projects that haven’t been accomplished along with developing new
projects for a multi-year period. Are there projects that are urgent and all efforts to obtain funding are necessary? A
consultant can help identify where funds are more readily available and which funds are more difficult to obtain. It is
always important to remember that a CIP is a dynamic document and should be updated annually to reflect changing
community needs. If a CIP hasn’t been developed before, we have compiled groups of projects for consideration to
optimize the financing of capital projects.
Ø Main Street Revitalization – Many older, historic districts can benefit from a main street revitalization. These
streetscape projects can include, street, sidewalk and landscape improvements to enhance attractiveness and
safety in downtown areas. A revitalization program could also include city hall, fire/police stations and libraries as
new builds or from repurposing or improving existing city/community owned buildings.
Ø Utility Infrastructure – Improving the efficiency of your utilities leads to significant cost savings, boosting net
revenues, while extending service to underserved or developing areas increases gross revenues. What existing
facilities need repair or replacement? Perhaps distribution or collection lines need to be replaced or upsized?
Would improved technology be a consideration to make water or sewer treatment more cost effective? Do any
regulation issues need to be addressed? When was the last time your storage/pumping facilities were inspected?
Are your wells in good shape?
Ø Recreation – Recreation plays a large role in developing the community’s culture. As places where families and
friends can congregate, do your recreation facilities encourage use or could they use some improvements? These
types of places include parks, lakes, outdoor venues and community/recreation centers. Do safety measures, such
as lights and security features, need to be added? Have you had a wish on your list to make your town a stop for
history buffs to explore museums, monuments or historical markers?
Ø Travel/Leisure – One aspect of your CIP could include improvements that allow for tourists or travelers to stop in
your town more easily. Do you need better access to a major thoroughfare? Improvements to Airport, Bus or Rail
terminals may also be considered.
Ø Americans with Disability Act – Many of the improvements listed above are subject to ADA accessibility. These
include slope and width improvements on sidewalks, public building access, restrooms, and other clearances. A
portion of your CIP could be dedicated to these improvements.
It’s great to come up with a need, want, and wish list but how are you going to PAY for it? There are many sources of
funding for each of the groups listed above. CP&Y is speaking at the ARCIT Virtual Series on December 10 to discuss
the best funding options for each of these categories. STAY TUNED!

Statewide Behavioral Health Coordinating Council Launches
Redesigned Mental Health Resources Website
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To better serve Texans seeking mental or behavioral health assistance, the Statewide Behavioral Health
Coordinating Council is launching its redesigned Mental Health Texas website, mentalhealthtx.org, linking people to
available local resources in one website.
This online resource is available for people seeking mental health and substance use disorder services, crisis hotline
numbers, local mental health authorities, as well as information about common behavioral health conditions and
social services from multiple government agencies. Behavioral health resources related to the COVID-19 pandemic
are also available on the website.
Enhancements to the website include guidance to people seeking help for
themselves or loved ones on selecting the right provider and access to
resource documents and provider trainings. New content also features
information on common topics such as suicide, bipolar disorder, anxiety,
psychosis, trauma, substance use, depression, and intellectual and
developmental disabilities. Additionally, the behavioral health information
and resources are organized in a user-friendly format by population groups: children, teens, veterans, and seniors. In
addition to resources, the website contains a calendar of behavioral health public events.
The site was launched by the Statewide Behavioral Health Coordinating Council to provide a single place to learn
about behavioral health services available through the council’s member agencies.
For more information, visit mentalhealthtx.org.
About the Statewide Behavioral Health Coordinating Council
In 2015, the Texas Legislature established the Statewide Behavioral Health Coordinating Council to ensure a
strategic approach to providing behavioral health services throughout Texas. SBHCC is comprised of representatives
of 23 state agencies and institutions of higher education that receive state funding for behavioral health services.

Having Trouble Finding the Grant Procurement Templates on the
ARCIT Website?
The sample procurement templates and documents for grant opportunities your community may be applying are
now located in the NEW MEMBER-ONLY section on the ARCIT website. Each ARCIT member must "register" first
before accessing the information and documents in this section. For instructions on how to set up your member
registration and access the member only portion, please email info@arcit.org.

Texas Receives $3.5 Million for Distance Learning, Telemedicine
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Edd Hargett, Texas State Director of Rural Development, U.S. Department of Agriculture announced five new
projects totaling $3.5 million will begin in an effort to help residents in rural areas to gain access to health care and
education opportunities.
The funds are coming to the state through funding by the United States Department of Agriculture, which distributed
$72 million in grants throughout the country. The funds are projected to help more than 12 million rural residents.
The USDA is funding 116 projects through the Distance Learning and Telemedicine grant
program, five of which are currently planned for Texas. The program helps health care
and education institutions buy the equipment and software necessary to deploy
distance-learning and telemedicine services to rural residents.
• Education Service Center, Region 17 will use a $1 million grant to help participating
school districts address access issues for both distance learning and telemedicine
applications. The project will increase e-Connectivity for rural students, support a
rural workforce and improve quality of life through telemedicine services and
provide support for treatment for general health and behavioral health areas.
• LCHD Foundation is receiving a $585,388 grant to deploy interactive telemedicine
carts and equipment to 20 sites across Lubbock, Lynn, Garza, Borden and Dawson
counties. The project will provide health services to at-risk populations, including
substance use disorder individuals and patients that live in very remote locations.
• Epic Charter School is receiving a $969,327 grant to link urban schools in Oklahoma and Texas with rural schools,
students and community partners in both states. The school will provide Science, Technology, Engineering and
Math (STEM) courses, Career and Technical Education (CTE) certifications, Advance Placement (AP)/concurrent
college courses, professional development and opioid education services. Interactive video conferencing
equipment will also be installed.
• Palacios Community Medical Center will us a $812,500 grant to connect rural residents with virtual access to
health care in a clinic, institution (Emergency Room/inpatient) and/or home setting. Through this connectivity,
rural residents will have access to their hometown providers in “real-time” via a telecom connection provided by
Palacios Community Medical Center.
• Navarro College will use a $132,800 grant to involved three strategies to improve distance learning for the
residents in rural communities located in five counties. Strategies include implementing video conferencing for
dual credit students at rural high schools, establishing the Navarro College Mexia Campus as a hub for rural
students to participate in distance learning programs, and installing a laptop kiosk at the Mexia State Supported
Living Center to increase access for employees of the facility to Navarro College courses and programs.

Invest in YOUR Community!
Are you interested in becoming an ARCIT
Board Member?
Contact Kara at kara@arcit.org for more information
on becoming a part of a group of decision-makers that
can influence the current and future shape of of rural
and small communities throughout Texas.

Under the Dome…
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Interim hearings

The time between legislative sessions, known as "the interim", can be just as
important as the session. Committee studies, including oversight, are among the most
important functions of the lawmaking process. An effective interim hearing
committee system and the ongoing activities of individual members provide a yearround presence of the Legislature in state government.
Committees can study and prepare for session by examining problems and issues within their own jurisdictional
areas and by development of proposed legislation. Committees can use the interim for oversight of state
government programs and operations within their subject areas, seeking to ensure that legislative intent of laws that
have been enacted is carried out. Legislators use the interim to prepare for the next session – to gather information
and seek possible solutions to problems, develop draft legislation, and plan for the session.
Under normal circumstances the Capitol is buzzing with interim hearings. However, the Texas House and Senate
have not held a hearing since March 10 when the House Committee on Public Health met to discuss the state’s
preparedness to handle the coronavirus.
After missing most of the summer, some Texas legislative committees are finally beginning to take up the business
they have been charged with completing before the next session. The Texas House has 51 pages of interim work to
be completed before the legislature convenes in January. In the Texas Senate, Lt. Gov. Dan Patrick asked
committees to study more than 100 charges.
House committees are seeking input on a variety of issues, but they are doing so virtually due to the pandemic by
requesting feedback in writing. The Texas Senate has yet to schedule any hearings. That chamber’s working groups
have been meeting, just not publicly. Last week, the Senate Finance committee submitted its interim report,
including a recommendation for a new policy tying state spending to the rate of population growth plus inflation.

Sunset

The Sunset process shines a light on state agencies and programs to see if they are still relevant in a changing world.
If the answer is yes, Sunset recommends improvements to make them more effective and efficient. If the answer is
no, Sunset recommends abolishing the agency or transferring its functions to another agency with related
functions.
Created by the Texas Legislature in 1977, the Sunset process is a key legislative oversight tool designed to streamline
and improve Texas government. The Commission has five Senators, five Representatives, and two members of the
public, appointed by the Lieutenant Governor and the Speaker of the House. The position of chair rotates between
the House and the Senate every two years.
Sunset staff performs extensive research and analysis to evaluate the need for, performance of, and improvements
to the agency under review. The Sunset Commission conducts public hearings to take testimony on the staff report
and the agency overall. The Sunset Commission conducts a second meeting to vote on which changes to recommend
to the Texas Legislature. The Legislature considers Sunset's recommendations and makes final decisions to either
continue a state agency with improvements or abolish it and/or transfer its functions to another agency.
The Sunset process has led to major policy changes in almost every area of state government. Sunset
recommendations also have eliminated duplication among agencies and programs, increased public participation
and government accountability, and improved the quality and efficiency of government services.
Looking ahead to the 87th Legislative Session, some don’t even expect all the 19 agencies under Sunset Review to be
(Continued on page 17)
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For more information contact kris@arcit.org.

Under the Dome…(continued from page 15)
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considered. For example, the Sunset Commission has already experienced turmoil while trying to approve rules for
how it will review significant state agencies during a pandemic. The anticipated short meeting in early August was
to include a quick vote on a plan to review agencies and receive public testimony, however, the meeting turned
into a two-hour discussion about whether meetings should be in-person or virtual and was eventually adjourned
with no decision made on how to move forward.
The Commission did finally meet on September 23 to review 9 of the 19 agencies under review which included:
Prepaid Higher Education Tuition Board; Texas Department of Agriculture; Texas Racing Commission; Texas Animal
Health Commission; Texas Parks and Wildlife Department; Credit Union Department; and Anatomical Board.
Sunset recommended abolishing the beleaguered Texas Racing Commission and moving its Board and functions to
the Agriculture Commission.

Texas House Races

(continued from page 10 )

Four open seats formerly held by Republicans
• HD 92 - This Tarrant County house district, held by retiring State Rep. Jonathan Stickland (R-Bedford) for the past
eight years, was one of the most competitive races during the 2018 cycle. Current candidates are Jeff
Cason (R) vs. Jeff Whitefield (D) .
• HD 96 – Open seat in Tarrant County vacated by Bill Zedler (R-Arlington). David Cook (R), endorsed by Zedler,
now faces Joe Drago (D).
• HD138 - This district, which includes Spring Branch and Cypress-Fairbanks, has been represented by Republican
Dwayne Bohac since 2003, but changing demographics have turned it into a battleground. Bohac, who kept his
seat in 2018 by just 47 votes, is not running again. Lacey Hull (R) vs. Akilah Bacy (D) are the current candidates.
• HD 26 – Rick Miller (R-Sugarland) is retiring; the district has historically elected a Republican representative,
however in 2018 Miller won in the general election with only 52.5%. Current candidates are Jacey Jetton (R) vs.
Sarah DeMerchant (D).

Texas Senate Races
The current partisan balance in the Texas Senate is 19
Republicans and 12 Democrats. State Senate seats are fouryear terms, with half of the seats up for election every
cycle. The only race in play in term is SD 19 in San
Antonio between incumbent Senator Pete Flores (RPleasanton) vs. Rep. Roland Gutierrez (D-San Antonio). Flores
won this seat during a mid-term special election after
the resignation of the incumbent, who was on trial for a
variety of felonies related to his work with a now-defunct oilfield
services company. Flores is the first Republican to represent this
district in over 100 years.

Balance of the Texas Senate

12 - D

19 - H

The special election in runoff SD 30 between Rep. Drew Springer (R-Munster) vs. Shelley Luther (R-Dallas) that will
take place on Dec. 19. This contest will determine the replacement for Sen. Pat Fallon (R-Propser) who was recently
elected to Congress in a special election.

Are You Following ARCIT on
Social Media???
Find us…Follow us…Like
us…Interact with us!

We want to connect with you!
Make sure you are following ARCIT on social media.
Facebook (@ruraltxrealtx), Linked-in and Twitter (@ARCITtx)
We are here to assist rural and small communities during this
unprecedented time.

Enabling High Speed Internet Access in Rural Markets

Page 18

By: Joshua Henderson, McLane Intelligent Solutions

While technology continues to advance and find its way into every part of our daily
lives, the required access to high speed and low latency bandwidth needed by these
technologies continues to be an ongoing struggle in many rural areas. As we move into
2021, however, two emerging technologies have the potential to play a role in helping
solve this missing link and allow rural areas to start utilizing technology to its fullest
potential.
To date, SpaceX backed Starlink has launched over 800 satellites into an ever-expanding global network. While this is
a fraction of the total number needed for global coverage, SpaceX is planning on launching approximately 120
satellites a month until it reaches this goal. Once complete, SpaceX will have deployed about 42,000 Starlink satellites
into low orbit space, forming a "megaconstellation" which provides high-speed, low latency internet to any point on
the planet.
This endeavor is both ambitious and expensive. As SpaceX President Gwynne Shotwell has previously said, “it will cost
the company about $10 billion or more” to build the Starlink network. While this has been an expensive investment
for SpaceX, interest in this service has seen extraordinary demand from potential customers. As of August of 2020,
more than 700,000 people had indicated interest in the company's upcoming service offering.
Internal tests of a beta version of internet service from the Starlink project show "super low latency and download
speeds greater than 100" megabits per second, Kate Tice, a SpaceX senior certification engineer, said during a live
broadcast of a Starlink launch. "That means our latency is low enough to play the fastest online video games, and our
download speeds are fast enough to stream multiple HD movies at once and still have bandwidth to spare.”
In addition to the space-based, low orbit approach that SpaceX and Starlink are taking, 5G is poised to transform
connectivity options from much closer to the ground.
5G comes in multiple variations and while the upper end of what 5G can achieve in terms of bandwidth is impressive,
the reality is that many rural locations will never see the high speeds capable with 5G deployments, it will be
different in these areas.
The multi-gigabit speeds you have heard about coming to market will be reserved for the high population density
areas found within larger cities and will utilize the frequency spectrum of 5G called millimeter-wave that doesn't
travel very far. Rural areas will instead be likely served by a form of 5G called "low-band" which will not have as much
speed capability as the millimeter-wave version of 5G but will provide around a 35 percent increase in speed over 4G
while at the same time providing a massive improvement in latency. This connectivity is expected to improve over
time as more rollouts are completed, technology continues to become cheaper, and cell phone and wireless
companies continue to adopt the technology.
Additionally, there is another potential use case for 5G to help bring higher speed connectivity to homes and
businesses in rural areas. Internet providers typically lay fiber along major highways and then run additional
extensions off this fiber into neighborhoods and cities, which is called "the last mile." The last mile connections are
often times some of the most expensive parts of any internet build out. With 5G, the ability to provide this last mile
over high speed wireless technologies without the need to run additional in ground cable or fiber could allow rural
markets to be easier served from the existing fiber runs that already blanket their states along major highways.
SpaceX's Starlink initiative and the launch of 5G over the next few years has the ability to transform living and
working in rural areas. This has the potential to be a big deal for these markets, and it is safe to say that many of the
use cases haven't even been defined yet. What is certain is that these two technologies will enable incredible
improvements to the availability of high-speed bandwidth within historically underserved rural areas - and the future
looks promising.

Page 19

SPONSOR SPOTLIGHT!

EMC2 Education Technologies

EMC2 Education Technologies
2900 Wilcrest Dr. Suite 300
Houston, TX 77042
Web: emc2edtech.com
Email: info@emc2edtech.com

We work with top trainers and state-of-art technologies
EMC2 Education Technologies is a distance learning company providing state-of-the-art IT certification programming.
The mission of our company is creating opportunities for individuals and communities through digital skills training.
Our company transforms lives by helping close the achievement gap and the digital divide.
We partner with leading companies and industry leaders to offer carefully-designed courses to help our students
achieve their professional goals. Our founders have decades of experience working with students and providing
results-oriented solutions based on unique needs of each client.
We offer the best cyber security (CompTIA Security+) training complete with intensive course
review, career counseling, and resume review. CompTIA Security+ is the first security certification
IT professionals earn and opens the door to highly sought-after cyber security jobs. Our course
delivery is 100% online and includes live instruction & guided self-paced learning. Our course
trains participants for the CompTIA Security+ SYO-501 exam administered by CompTIA.

DID YOU KNOW???
ARCIT is here to assist communities with grant procurement. On the ARCIT
website, find sample procurement templates and documents for grant
opportunities for which your community may be applying. The website has
procurement templates for the following:
•
•
•
•
•
•
•
•
•
•

Texas Department of Agriculture (TDA) TXCDBG RFP
Texas General Land Office (GLO) CDBG-MIT Planning Program
Texas General Land Office (GLO) CDBG-MIT Infrastructure Program
Texas Water Development Board (TWDB) Flood Infrastructure Fund
2020 Texas County Transportation Infrastructure Fund (TIF) Procurement
Templates
FEMA Public Assistance Procurement
2020 TxCDBG Colonia Templates / Sample Documents
Hurricane Harvey CDBG-DR Procurement Templates
HMA Procurement Templates
2020-2022 TxCDBG Community Development Fund

For details visit - https://arcit.org/member-login-page-for-content/
NOTE: ARCIT members will need to create a username and password to access
procurement templates. Please email ARCIT at info@arcit.org for instructions.
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Member Resources

1122 Colorado Street, Ste. 108
Austin, Texas 78701
(512) 788-1819
https://mayercorpinc.com

McLane Intelligent Solutions)
(866) 551-4628
info@mclaneintel.com
www.mclaneintel.com
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Member Resources

http://www.cpyi.com/contact-us
P: 214.638.0500

EMC Education Technologies
2900 Wilcrest Dr. Suite 300
Houston, TX 77042
Web: emc2edtech.com
Email: info@emc2edtech.com
2

GUNDA Corporation, LLC
11750 Katy Fwy, Suite 300
Houston, Texas 77079
713.541.3530
info@gundacorp.com
www.gundacorp.com

Public Management
http://www.publicmgt.com/contact
281-592-0439

Corporate Office
345 Miron Drive
Southlake, Texas 76092
Phone: 817 - 421-5400
Phone: 800 - 883-1199
Fax: 817 - 488-8477
https://www.govcap.com/

http://www.govprocurementlaw.com/
Phone: (703) 738-0552

