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Election Day is Almost Here
Voters can visit any polling location in their home county to cast their ballots on
weekdays from Tuesday, October 13, through Friday, October 30. Election Day
is November 3. Voters are not assigned a specific early voting location in
advance, so if you see a “vote here” sign outside of a school, library, etc., and
have not yet cast your ballot, you can stop in and vote on the spot anywhere in
your home county. Just make sure to bring your photo ID.
Wait times will depend on the location, time of day
and other variables. A 2018 study of the 2014 and
2016 elections by MIT researchers found that lines
at polling places tend to be the longest in the
mornings. In Texas, during previous elections, lines
typically have been shorter during the early voting
period than on Election Day itself.
Can I just vote by mail instead?
Texas law restricts access to mail-in ballots to voters 65 or older, those with
disabilities, those who are incarcerated, and voters who won’t be in their county
of residence during the early voting period or on Election Day. Voting rights
advocates have argued in court that all Texans capable of contracting COVID-19
meet the definition of “disability” that appears in the Texas Election Code: “a
sickness or physical condition that prevents the voter from appearing at the
polling place on election day without a likelihood of needing personal assistance
or of injuring the voter’s health.” However, in the spring, Attorney General Ken
Paxton warned that not having immunity for COVID-19 does not qualify a voter
to cast a mail-in ballot.
So as of right now, you can definitely vote by mail if:
• You are 65 or older;
• You have a disability that prevents you from appearing at the polling place on
Election Day without a likelihood of needing personal assistance or of injuring
your health that is not strictly fear of contracting COVID-19;
• You are currently incarcerated; or
• You won’t be in your home county from October 13 to November 3.

Kara Mayfield, Executive Director

You might be able to vote by mail outside of the above circumstances, if the U.S.
Supreme Court rules in favor of a pending lawsuit filed by the ACLU and the
Texas Democratic Party. In addition, based on a recent Texas Supreme Court
decision, you can also apply to vote by mail based on your own assessment of
your health, because the definition of “disability” in Texas is vague. The highest
civil court in the state ruled that it’s up to voters to decide, as long as a lack of
immunity to COVID-19 isn’t the determining factor.

Kris Parker, VP of Membership &
Education

(Continued on next page)

Denice Harlan, Executive Director
Giddings Area Chamber of Commerce
Kim Little, Director of Economic Dev.
City of Coleman
Lynda Pack, PCED, BREP
Jacksboro EDC

Election Day is Almost Here

(continued…)

Page 2

Citing a disability is among the few reasons in Texas that someone can qualify to vote by mail during the pandemic
this November. But in recent months, what counts as a disability in Texas has been politicized and litigated. State law
defines a disability as a "sickness or physical condition that prevents the voter from appearing at the polling place on
Election Day without a likelihood of needing personal assistance or injuring the voter's health." It gets specific only in
saying that "expected or likely confinement for childbirth on election day is sufficient." Aside from that, voters are
largely left to interpret the law for themselves.
How Do You Vote by Mail, if You Qualify?
Download an application at https://www.sos.texas.gov/elections/voter/reqabbm.shtml, (or request one to be
mailed to your address), fill it out and ensure that it is received by your county’s election office by Friday, October
23. Then, once you have your ballot, YOU mail it in early enough so it will be received by November 3, which is
Election Day.
Will my mail-in ballot be received in time to count for the election?
The US Postal Service (USPS) has listed Texas as one of the 46 states that may experience delays around the election,
due to the removal of mail-sorting equipment and limited overtime for workers. There has not been a lot of clarity
over exactly how the USPS will handle a large volume of mail-in ballots.
Election officials across Texas have expressed concerns that the system may not be able to handle the demand for
mail voting. We don’t know for sure there will be a problem with mail-in ballots, but people who know the system
don’t seem to have high confidence, at least at the moment, that it will go as smoothly as they’d like. The smart
thing to do, regardless, is to get your ballot in the mail as early as possible—or to deliver it to the county election
office in person.
Can you drop your mail-in ballot off at a ballot-collection box
No. Other states use large ballot-collection boxes, where voters can deposit their ballots without worrying about
potential USPS delays —but in Texas, that kind of alternative ballot-collection method is against the law. Instead,
Texans who don’t want to vote in person but also don’t want to mail-in their ballot only have one option: they can
hand-deliver their ballot to an official at their county election office. When arriving, voters can enter the building,
show their ID to the official, sign a document, and be on their way. This is not exactly the contact-free process that
COVID-wary voters may want, but it’s the only alternative to putting a ballot in the mail (besides voting in person),
allowed by a state whose officials have defeated multiple attempts to make it easier to vote.
How do I make sure my ballot is counted once it’s received?
Nationally, more than 500,000 mail-in ballots were rejected in 23 states during the primaries. In the 2016
presidential election, 318,000 ballots were tossed. The high rejection rate is in part because of late deliveries, and
also because the rules for mail-in ballots can be complicated. The specifics for disqualifying an absentee ballot vary
by state.
In an analysis of rejected ballots by the Texas Tribune, which looked at mail-in data from nine of the ten most
populous counties in the state (Dallas didn’t participate), the rejection rate during the 2020 primaries was
encouragingly low—of the nearly 200,000 votes cast by mail in Texas this summer, only 3,010 were rejected; most
because they were received too late. The other reason… an invalid or missing signature, which could mean either
the voter forgot to sign the ballot and the envelope, which the Texas Election Code requires—or that the signatures
didn’t match, in the estimation of the local official counting the ballots.
What’s the safest way to vote in person?
There are not statewide rules for safe in-person voting during this pandemic. However, you can and should follow
the same guidelines public health experts recommend while in other public locations: wear a mask when possible,
practice social distancing, and wash or sanitize hands.
(Continued on next page)
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Some polling locations may offer voters a prophylactic they can put on their finger before touching the voting
machine. Voters are still required to show a photo ID, although the governor’s order doesn’t require they remove
their masks when presenting it to the poll worker.
Those who aren’t allowed to vote by mail, or don’t trust that their ballot will be delivered in time and don’t want to
risk entering a polling location, have another option: Texas election law mandates that all polling locations offer
curbside voting. In the July runoff, some county officials were explicit this was an option for the coronavirus
cautious. Harris County even installed buzzers voters could press from their cars, and made a video explaining how it
worked. In other counties, voters needed to call the election office after arriving at their polling location to use
curbside voting, and some officials asked voters to reserve the curbside capacity for those who physically couldn’t
enter a polling location.
There’s no statewide guidance for curbside voting, though Michele Carew, the elections chief in Aransas County
(ARCIT member) and president of the Texas Association of Elections Administrators, said most local election officials
intend to let voters know about their right to cast a curbside ballot. In bigger, well-resourced counties that might be
a technological solution, such as Harris County’s buzzer system. In her rural counties, you might see a big four-byfour-foot sign hanging outside the building with a phone number to call. In either case, if voters call to request a
curbside ballot, officials have to provide one.

Last Day to Register to Vote

Monday, October 5, 2020

First Day of Early Voting by Personal Appearance

Tuesday, October 13, 2020

Last Day to Apply for Ballot by Mail
(Received, not Postmarked)

Friday, October 23, 2020

Last Day of Early Voting by Personal Appearance

Friday, October 30, 2020

Last day to Receive Ballot by Mail

Tuesday, November 3, 2020 (Election
Day) at 7:00 p.m. if carrier envelope
is not postmarked, OR Wednesday,
November 4, 2020 (next business day
after Election Day) at 5:00 p.m. if carrier
envelope is postmarked by 7:00 p.m. at
the location of the election on Election
Day (unless overseas or military voter
deadlines apply)

Election Day

Tuesday, November 3, 2020
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#1 – A Conversation with Texas Comptroller Glenn Hegar:
Texas Comptroller, Glenn Hegar, visited with attendees of the first ARCIT Virtual Speaker Series
on August 25, to discuss the budget for the upcoming legislative session. He covered aspects
from the current $4.6 billion deficit as well as various economic sectors of Texas (energy,
hospitality, travel, retail, online, etc.) and how COVID-19 impacted them. Before the pandemic
impacted the Texas economy, Hegar projected a $3 billion surplus in the 2-year budget. After the
pandemic shut the economy down and the resulting downturn, the Comptroller estimated a $4.6
billion shortfall for the upcoming session. He stated this number could change as we approach
the 87th legislative session. The numbers will be finalized once he makes his report to the legislators in January 2021
before the next legislative session begins in January.
Comptroller Hegar emphasized the overall downturn worldwide and its impact on the Texas energy sector. Global
demand for oil declined and there was a 160% drop in oil prices in April from the start of the year. West Texas
Intermediate (WTI) oil prices were at 37.53 near the end of August which shows some recovery from the original
decline, but it is still historically low. The Texas Petro Index fell to 157.5 (lowest monthly index value since February
2017). In April alone, Texas recorded 26,300 jobs lost, and jobs in the oil and gas industry are down 30% since the
end of 2018. Governor Abbott ordered state agencies to cut budgets by 5% to lessen the blow of job loss and
revenues in the oil and gas industry.
Several Texas economic sectors have seen a major downturn including the hospitality and leisure industry because of
reservation abandonments and cancellations. Healthcare is struggling as well because citizen’s reluctance to go into
doctor offices based off of fears about the virus. Hegar noted that one aspect of the economy was thriving, the online
industry. The Wayfair decision was expected to bring in $500 million in sales tax from out-of-state vendors. From last
October to September 1st, Hegar said the decision brought in much more than expected, a total of about $1 billion.
While there is still uncertainty where the online industry is headed, there was a bounce-back that Hegar was
surprised by. They recorded a 4.3% positive sales tax revenue in June (recorded in July). Hegar attributed this to
people’s purchases for the home, the stimulus bill, additional unemployment benefits, and the transition for people
working from home.
Overall, there was $460 million dollars collected which resulted from a total of about $7.3 billion spent by individuals.
The August sales tax was negative but not as low as expected. Hegar noted that this is a sign of recovery. When asked
about his role in the upcoming session and the expectations from legislators, Hegar highlighted aspects of his position
that would be critical for the session. He provides tools and options for legislators to navigate the budget deficit as
well as how the budget changes. Hegar wants legislators to know whenever the budget trajectory changes for good
or for worse.
Lastly, Hegar encouraged rural and small community members to advocate on top issues with their legislators and
present ideas and solutions when discussing problems.
#2 – Stand Tall for Small:
On Sept. 10, the ARCIT Virtual Speaker Series #2 brought to attendees John Henderson,
President/CEO of the Texas Association of Rural and Community Hospitals (TORCH). Henderson
presentation, “Stand Tall for Small” began with the overall status of rural hospitals in Texas.
Due to declines in Medicaid reimbursement, rural and small communities are seeing more
“maternity care deserts,” areas in which there is a lack of maternity care providers and no hospital
offering OB care. Currently, 60% of rural hospitals don’t have women’s services. With recent
suspensions of maternity care occurring in Lamesa, Graham, La Grange, Yoakum, Eagle Lake,
Stephenville, and Marble Falls.
In addition, nearly 50% of rural Texas hospitals have negative operating margins. The 50% goes up to 73% when
(Continued on next page)
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you remove supplemental payments, tax revenue, investment income and 340b discounts. According to Henderson,
67 rural Texas hospitals had less than 30 days cash on hand at the end of 2019; a rough place to be before pandemic.
Texas has seen two times the number of rural hospital closures than any other state.
Henderson talked about rural hospitals being a significant anchor to the community. It is the foundation to
economic development, like schools, bank, pharmacy, and grocery stores. When you lose a hospital, the whole
structure of a rural or small community can suffer.
Rural hospitals did not avoid the COVIID-19 pandemic. Matagorda County was the first rural county with the first
COVID-19 death on March 16. El Campo was among the first rural facilities to surge and set up testing sites, and
Dumas experienced the biggest initial “rural” COVID-19 surge. In rural communities, the response to the pandemic
turned to neighbors helping neighbors and people first.
Healthcare workers are undeniably heroes in the pandemic response. Their courage and selflessness has been on full
display every day since the beginning. However, the healthcare system has not performed as well – when you
consider that we spend $4 trillion/year on healthcare, it’s fair to expect better results. “Unacceptable coverage and
health outcome disparities exist in our system – there are legitimate philosophical differences about the role of
government – but we’ve got to do better,” Henderson said.
He encouraged community members to start playing offense when it comes to health care. If a local community
provides a health service, use it – just like shop local! Healthcare is not a rural vs urban issue. It’s not where you get
your mail from, it’s where you are at the time of an accident or illness.

Marty Mangum, City of Vernon
Tammy Bitterly, Yorktown EDC
Mindi Snyder, GUNDA Corp.

Congratulations!!
All people who purchased the ENTIRE ARCIT
Virtual Speaker Series on or before 9/8/2020 were
entered into a drawing to receive $100.00. Our
winners are..

ATTN Winners: You will also be contacted
via email.
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By: Kara Mayer Mayfield

In the ever-evolving conversation of COVID-19 and schools re-opening there is much debate on a number of issues
including, the health and safety of children and teachers, virtual learning versus in- person learning, PPE for schools,
teachers and so much more. Let’s be honest, who can remember anything beyond the school debate that started in
July. But, on Friday, July 17th something interesting happened that most likely few people saw, or even
acknowledged. There was a press release issued by Texas Attorney General Ken Paxton providing guidance on
school re-openings which caught my attention.
The Attorney General issued guidance on religious private schools opening in the fall. The press release was simple
and to the point; religious, private schools can re-open in the fall and local government and local public health
orders should not restrict their re-opening as this would violate the U.S. Constitution and Texas Constitution. I
wondered what this guidance really meant. Some on twitter commented on the feed and took the obvious approach
of mocking that COVID-19 does not exist in private schools but I believe this press release is much more ominous. In
fact, I believe it may just be the first shot in a very long battle, one that allows vouchers to move forward in the State
of Texas.
I am not here to discuss vouchers; whether they are good or bad but rather a very long battle may be at our
doorstep beyond COVID-19, something that could change education in this state forever. Regardless of which side
you are on, you may want to pay attention.
As the COVID-19 school debate rages on whether to open schools, delay the school start date, continue with virtual
learning, etc. others may be working on a comprehensive plan to overhaul those dollars that flow to public
education. The division of what to do with our public schools this fall runs deep and wide among all people; parents,
teachers, neighbors, elected officials, everyone has an opinion as to what should be done with schools re-opening.
But what if this division created a perfect storm to allow vouchers to move forward in the State of Texas. It would
not be hard to do, you just need to keep your eye on the ball.
For a long time, vouchers have been a key piece of legislation of interest to republicans and leadership within the
state. I have personally witnessed this divisive debate when working with the House Public Education Committee,
but never did it have the momentum to move into mainstream as it does now. Has COVID-19 and the division among
parents allowed vouchers to become a mainstream issue in solving the problem of how to educate children? I
believe it absolutely has and will be something you will want to watch during the spring of 2021.
It appears COVID-19 may have created the perfect storm to move vouchers forward in this state.
First, parents are angry about schools this fall. They are angry the schools will not open, they are angry the schools
will open, they are frustrated with virtual learning, they want life to go back to normal. It is not public education’s
fault there is a pandemic and the classrooms do not fit within the dynamics of this pandemic, but the anger is real.
There is plenty to argue about in the sentence above, now layer on property taxes; those property taxes come due
at the end of December / first of January. So, now we have angry parents, frustrated parents dealing with public
education, property taxes which are now due, and your child is still at home or in an awkward school environment
due to COVID-19 and you want a solution; any solution.

(Continued on next page)
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By: Kara Mayer Mayfield

What if that solution is to offer you vouchers; where you get to use your public dollars (i.e. your tax dollars) and
apply them to a school of your child’s choice. The dollars follow the student. Sounds interesting and many frustrated
parents might just jump at that opportunity, both for the wealthy and those living in economically distressed
communities because plain and simple, the money follows the student.
Now let’s throw in a legislative session, set to begin the second Tuesday in January of 2021. The senate leadership is
in favor of vouchers and the Governor has been a proponent of vouchers as well. That leaves only one body
between vouchers becoming a reality or not, the Texas House of Representatives.
Of course, it would not be 2020, if there was not one more layer. That layer lies within the Texas House of
Representatives. The Texas House will vote on a new Speaker in January but before that can be decided there is an
election in November which will determine which party is in control of the House. This will be an extraordinary
election year, not because the President is at the top of the ticket, but because it is unknown what party will have a
majority in the Texas House of Representatives and a new speaker will be elected by that body in January. The Texas
House of Representatives may just control a great deal of what impacts the future of Texas. I have been saying this
for over two years, the election in the fall of 2020 will be one of the most crucial elections that we have seen in
many years. I did not know we would be faced with a pandemic in 2020 but I stand by my prediction that this
election will be one of the most important for all of us and for the State of Texas.
The perfect storm is brewing, and the fate of public education is one of many things that has the potential to
unequivocally be changed forever. The question is, will a new path be forged this fall and into the spring with the
legislative session? And if so, what direction is that path leading us down? The one thing I know for sure is that
vouchers are being considered and discussed. As to the fate of vouchers, that may fall on you and me at the ballot
box in November.
Remember to keep your eye on the ball. Parents are looking for solutions and they want options during this
pandemic, parents long for things to go back to normal but we are in a unique situation of a pandemic and nothing is
normal anymore. In fact, some days I feel like we are peering through the looking glass of Alice in Wonderland and
our world is completely upside down. The question is, where do we land?

AG Paxton Warns Texans About Text Message Scam
Attorney General Ken Paxton warned Texans about scammers sending text messages that include a false package
delivery notice and a fraudulent link. The text messages in question usually claim that a package is pending delivery
and requests the recipient to “claim ownership” by providing their credit card and personal information.
Any Texan who receives a suspicious text message should take the following steps:
• Do not click on any links.
• Do not respond to the message, share the message, or give out any personal, financial or identifying information.
• Delete the message and block the number that sent the message.
• Report the phone number and message contents to the Office of the Attorney General or the Federal Trade
Commission.
Shipping companies such as DHL, UPS, FedEx and Amazon will not contact consumers about issues with a package via
text message. Unsolicited text messages, particularly those containing unfamiliar links or purporting to come from a
company you have not contacted first, should always be treated with caution.
Report suspected fraud to the attorney general’s Consumer Protection Division by calling toll-free 1-800-621-0508 or
by filing an online complaint at https://www.texasattorneygeneral.gov/consumer-protection/file-consumercomplaint.

Is Your VFW Post at Risk of Permanent Closure?
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Texas has nearly 300 Veterans of Foreign War (VFW) posts – and lodges operated by
several other veterans’ organizations. These entities are looking at permanent closures
due to state alcohol restrictions related to the coronavirus orders issued by Gov. Abbott.
VFW posts across the states have been closed for approximately five months since they fall
into the closure category of “bars and businesses that received more than 51% of its
revenue from alcohol sales” as holders of a Texas Alcoholic Beverage Commission (TABC)
license.
VFW posts across the state have been closed for nearly five months now and despite
multiple efforts to get permission to reopen they are still waiting on a response from the governor’s office.
The VFW, which has more than 68,500 members in the state, provides veterans with a wide range of services that
also benefit their communities. Last year, VFW members worked on 154,456 community service projects, totaling
over $4.1 million for Texas communities, according to the Internal Revenue Service. The VFW has service officers
who are also intake specialists for the Texas Veterans Commission (TVC), which allows them to help veterans file
claims for VA benefits.

Texas’ Plan to Fight Human Trafficking
Ten health care-related professions, encompassing over 68,000 Texans, regulated by the state will be trained to spot
warning signs of human trafficking. The new requirement affects license renewals for dietitians, midwives, massage
therapists, athletic trainers, behavior analysts and others. The plan stems from legislation passed last session,
authored by Rep. César Blanco of El Paso, and applies to health care practitioners subject to the authority of the
Texas Department of Licensing and Regulation (TDLR).
The new requirement will equip front-line workers in schools, hospitals, clinics and storefronts throughout the
state, making Texas less attractive for would-be traffickers. The training will not require licensees to intervene in
situations that may include trafficking — only to observe and report, while creating a consistent pattern of
awareness growing throughout the state. Police are targeting pimps rather than their victims. Hotels are training
staff to report suspected prostitution. Restaurants and bars have posted signage with trafficking hotlines.
Lawmakers, business leaders, educators and health care professionals are
all taking steps to raise awareness. The public awareness tide has turned
forcefully against those who entrap and use others. The more Texans who
know how to spot warning signs of human trafficking, the safer our state
will be. For more information visit:
www.tdlr.texas.gov/humantrafficking.htm.

Having Trouble Finding the Grant Procurement Templates on the
ARCIT Website?
The sample procurement templates and documents
for grant opportunities your community may be
applying are now located in the NEW MEMBERONLY section on the ARCIT website. Each ARCIT
member must "register" first before accessing the
information and documents in this section. For
instructions on how to set up your member
registration and access the member only portion,
please email info@arcit.org.

Lawmakers Call on Gov. Greg Abbott to Expand Broadband
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A bipartisan group of 88 state lawmakers said in a letter written to Gov. Greg Abbott that a statewide broadband
plan is well overdue.
As the COVID-19 pandemic has "exacerbated existing disparities" related to high-speed internet access in Texas, a
bipartisan group of state lawmakers asked Gov. Greg Abbott to develop a plan to expand broadband access in the
state.
“Texas is well overdue for a state broadband plan, and we believe
the state needs to begin the process of creating one immediately,”
the 88 lawmakers wrote in a letter to Abbott’s office. They said the
need can't wait until the 2021 session of the Texas Legislature.
Access to broadband has become even more important during the
coronavirus pandemic as social distancing has prompted remote
learning at schools and remote working for many offices. More than
800,000 rural Texans don’t have adequate broadband infrastructure,
however, according to data and maps produced by Connected Nation Texas and cited by the lawmakers in the letter.
As broadband speeds increase, the number of rural communities that get left behind also increases, they said.
People who are less likely to have internet connectivity are poor, elderly, rural, speak English as a second language
or have less education — and that hasn’t changed since the 1990s, said Larry Irving, the former U.S. assistant
secretary of commerce for communications and information and former administrator of the National
Telecommunications and Information Administration.
Irving spoke about the digital divide during a panel at this month's Texas Tribune Festival.
“What’s gone from an inconvenience maybe and a problem has gone to, your life has changed dramatically if you’re
not connected,” Irving said. “And we still have over 5 million households [nationwide] that aren’t connected because
they’re rural and over 20 million households that aren’t connected because they simply can’t afford a connection.”
He said not being connected to the internet reduces people’s chances of social distancing, having good health,
educating their children, finding a job and running a business. People, including the elderly, may have to go out to
see a doctor or shop because they don't have access to telemedicine.
“One in four people over 65 years old have access to broadband internet,” Irving said. “Well, who are the people in
America who are most susceptible to this pandemic? Who are the people in America who we want to keep socially
distant? They’re all senior citizens. And children who don’t have internet access are disproportionately
underachieving or at underachieving schools, Irving said.
In 2019, the Legislature created the Governor's Broadband Development Council to research barriers to broadband
and study possible solutions. Abbott has also partnered with the Texas Education Agency to form Operation
Connectivity, which has helped to provide mobile hotspots and e-learning devices for students and families
transitioning to remote learning. The lawmakers praised those efforts but stressed "we fear that rural communities
are continuing to be left behind."
"For example, Operation Connectivity’s plan primarily benefited those households with broadband infrastructure
and/or cellular availability," the letter said. "Many rural students live in areas where neither broadband nor cellular
service is available. Students, families, and schools in rural communities without this critical infrastructure were left
to address the situation on their own. It is also our understanding that the Governor’s Broadband Development
Council is not charged with developing a state broadband plan, which is an important first step to closing the digital
divide in Texas."
(Continued on next page)
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The top two signers of the letter were rural Republicans, state Rep. Trent Ashby, of Lufkin, and state Sen. Robert
Nichols, of Jacksonville. But the list included members of both parties from urban, rural and suburban areas.
To establish broadband across the state, the lawmakers want the governor to establish a timeline with clear goals to
measure progress. They are asking the governor to create regional plans that “incorporate unique challenges across
the state” that also “support existing planning entities.” They also want state plans to encourage collaborations
across government entities, evaluate existing assets and institutions to support the deployment of broadband, and
assess future needs for access across the state.
The lawmakers said 44 other states and Puerto Rico have enacted plans to develop broadband infrastructure. They
said the development could be supported by funding from the Coronavirus Relief Fund and while the federal
guidance for the use of the funds is unclear, other states have used them to plan for broadband.

Counseling for Rural Texans
Ten million Texans live in areas without enough mental health providers, and
more than half of the counties in Texas don’t have a single psychiatrist or
psychologist. Accessing mental health care is also difficult in rural areas
because of transportation, financial and cultural barriers.
At Texas A&M, several research projects and public outreach programs are tackling rural health disparities. In its “No
Texan Left Behind” series, the Texas A&M Health Science Center is highlighting a few of the programs that are
helping more people get the care they need.
With the Telebehavioral Care Program, rural residents can talk to a mental health provider through telehealth — a
health service that lets clients in rural areas access care electronically. Rather than driving great distances to go to a
therapist’s office, people in this program may have to travel only a couple of miles to receive mental health
counseling at a telehealth access point. These discreet access points, fitted with private rooms and the necessary
technology, allow clients to video chat with a trained and skilled psychology doctoral student at Texas A&M.
The providers at Texas A&M bring expertise in areas such as anxiety, depression and interpersonal relationships, and
this program can offer counseling services for adults, teenagers and couples. In addition to individual sessions, the
Telebehavioral Care Program hosts weekly mindfulness group sessions to help clients improve stress management
skills.
The Telebehavioral Care Program, which is a nonprofit psychological service, research project and training clinic, has
operated at Texas A&M for the past decade and is now a collaboration of the Department of Educational
Psychology and Department of Psychiatry. In addition to the groups who oversee the program operationally, a
laboratory in the Department of Health and Kinesiology that is focused on community-based research evaluates the
program’s effectiveness.
The telehealth program, which has 12 active care sites in the counties surrounding Brazos County, has worked
collaboratively with community and clinical partners to bring behavioral counseling to rural communities. To date,
the Telebehavioral Care Program has served more than 1,300 clients in Spanish and English and helped train more
than 70 psychology doctoral students. In terms of program success, 93 percent of clients have reported that they
deal more effectively with problems after finishing therapy.
For more information visit: https://health.tamu.edu/care/telebehavioral-care/

Investments in Water Infrastructure Are Crucial for Long-Term
Resilience
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The more intense booms and busts of weather events (such as hurricanes and drought) in Texas are putting stress
on water infrastructure, particularly the parts that get clean water to our homes and businesses.
Water infrastructure throughout Texas is old and crumbling. The exploding
populations in urban areas coupled with increased treatment requirements is
making a bad situation worse. The same can be seen in rural and small
communities trying to combat aging water infrastructure with limited funds.
In a recent report, the American Society of Civil Engineers (ASCE) indicated
that in the United States between 2012 and 2018, the rate of water main breaks increased by 27 percent, which is
an average of a break every two minutes. Further, when pipes break, the utility cannot sell the non-revenue water
and must take a loss. These losses equal about 6 billion gallons of treated water per day—in 2019 alone, these
losses amounted to $7.6 billion. Water utilities, often already operating on thin margins, struggle with the added
financial pressure of patching infrastructure while losing revenue. To compound the situation, most of the systems
were built using models and projections that are now out of date.
According to the report, to meet increasing demands while the infrastructure is undergoing continued stress, the
U.S. needs to invest $109 billion per year over the next twenty years. If not, it warns, the results to the U.S.
economic will be severe. In addition to increasing household and municipal costs, many economic sectors will
suffer. Electric power and agriculture, both inextricably linked to access to water, will compete with for limited
water resources. But perhaps surprisingly, the most water-intensive industry is paint manufacturing, requiring 123
gallons per dollar of output. Many water-reliant businesses will likely face significant disruptions to operations,
including retail, hospitality, data, and construction.
Improving water infrastructure must include fixing broken pipes, but it also must include installing and maintaining
adequate infrastructure in rural and small communities. Closing the water infrastructure investment gap can
empower economic development. By not closing the gap, businesses risk becoming less competitive, household
costs increasing, and greater public health risks.

Wharton County Added to Greater Houston Partnership Service Region
The Greater Houston Partnership’s Board of Directors approved adding ARCIT Member, Wharton County, to the
business organization’s economic development footprint. Wharton becomes the 12th county covered by the
Partnership, which is the Houston area’s designated economic development organization.
The Partnership will work closely with leaders in Wharton County to identify, recruit, attract and retain investment,
companies and jobs for the benefit of the people of the county and the greater Houston region.
Located 60 miles southwest of Houston, Wharton County is a strategic location for projects
tied to the US 59/I-69 Superhighway and the accessibility to freight rail service. Wharton
County offers new placement opportunities for certain types of economic development
projects, particularly distribution and logistics projects, as well as those tied to supply
chains in Mexico and projects that must be in an attainment area for NOx (ozone).
The Partnership will work closely with the Wharton County Economic Development
Corporation (WEDC) and the City Development Corporation of El Campo in their
efforts to recruit, retain and expand new and existing businesses in the area.
(Continued on next page)
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Wharton County Added to Greater Houston Partnership Service Region
(continued…)

Wharton County’s recent economic development wins include the 540-acre Southwest International Gateway
Business Park, a rail-served warehouse park in El Campo developed by Stonemont Financial Group. Kansas City
Southern Railway is expanding rail infrastructure to support the project.
As the state-designated regional economic development organization, the Greater Houston Partnership works closely
with partners across the area to submit regional responses to RFP’s (requests for proposals) from domestic and
international companies looking to relocate or expand their operations. A formal relationship facilitates and
promotes increased interactions related to these projects.
Wharton County joins 11 other counties incorporated in the Partnership’s service region: Austin, Brazoria, Chambers,
Fort Bend, Galveston, Harris, Liberty, Montgomery, San Jacinto, Walker and Waller counties.

West Texas A&M Brings Bachelor’s Degrees to Rural Texas
On the first Wednesday of September, West Texas A&M University president Walter
Wendler and four other top administrators drove 436 miles round-trip to Roscoe (a
town of 1,285 located 50 miles west of Abilene) to present a bachelor’s degree to
ONE graduate.
Graduate Amanda Sanchez, is a 2019 graduate of Roscoe Collegiate High School,
renamed about a decade ago to emphasize a pilot program that lays the groundwork
for a quick and affordable postsecondary education. Community colleges and universities, including West Texas
A&M, are partners in the program.
The Roscoe Collegiate System is a college- and career-readiness initiative within the Texas public education system.
The P-20 model, beginning as early as pre-K, integrates STEM (science, technology, engineering and mathematics),
project-based learning, dual credit courses, internships and research in a concerted effort for postsecondary
degrees.
Through grants, like $432,000 from the Greater Texas Foundation, and other financial streams, Roscoe students
have little to no financial burden in obtaining an associate or bachelor’s degree. Roscoe Collegiate partnered with
Western Texas Junior College in nearby Snyder with online courses for its high school students. More than 90
percent of graduating seniors over the last four years also had an associate degree. However, it was quickly learned
that only about half the graduates were continuing to the university level. So, West Texas A&M and a few others
partnered with Roscoe Collegiate to provide a path to a bachelor’s degree for those students.
This partnership is catching on in other rural communities as well. Sunray ISD and Floydada ISD are expected to
implement the program soon. Sunray is in discussion with Amarillo College and Frank Phillips College in Borger as
community college partners, while Floydada is targeting South Plains College in Levelland.
West Texas A&M is expected to partner with any school districts in the program because it fits the mission of the
university’s long-range plan which has committed itself to the service of rural communities, in the Panhandle first,
but then ‘to the world,’” Johnson said.
One of the most daunting challenges in rural economies is how to raise up and attract an educated workforce. This
program extends education to people where they live, serving local first.
There are seven students from the Roscoe 2019 graduating class of 36 pursuing a degree at West Texas A&M. The
other six are still enrolled. The university added four students from the May 2020 class who started online work this
summer. Two adult students began in the fall, making 13 from the small town enrolled in some form at the
university.

ARCIT MEMBERS
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Missing a
Neighboring
Community
Ask them to
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today …
www.arcit.org
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Four Tips to Make Your System
Administrator’s Job Easier
Being a system administrator is never an easy job.
From setting up and maintaining servers, to ensuring
the network is protected from spam, viruses and
malware, or being on the lookout 24/7 for issues with
systems and programs, there are plenty of challenges
that come with being in charge of company IT systems. However, since the COVID-19 lockdowns have transformed
the ways in which we work, and with employees transporting their computers and devices to numerous locations,
maintaining security is harder than ever.
For those who aren’t acquainted with their system administrators, their role is to fix all things tech-related, keep IT
systems running smoothly and prevent any potential incidents by implementing effective security controls. If you are
not familiar with your system administrator, you are not alone – many people are unaware of just how much work
goes on in the IT department.
Here are our four top tips that can make their lives, and your life, just a little more trouble-free:
1. Take responsibility
The first point to make is that the easiest way in which you can take work off your admin’s plate is to assume
responsibility for your own devices. So, take the time to create strong and unique passwords for your various
corporate accounts. Then, write down these passwords or, better yet, use a password manager, so that your
administrator doesn’t need to unlock your accounts when you forget your passwords. Not only will this save time for
the IT team, but it will also increase the security level of your devices.
2. Be safe
Second, it is important to educate yourself on the fundamentals of cybersecurity. This will minimize the risk of your
administrator having to save your device from malware. So, when browsing the internet, be sure to check that a
website’s address is genuine, by looking for misspellings, and never enter personal information on a website that has
no padlock in the browser search bar or lacks the “https://” at the beginning of the web address. Similarly, be wary of
any emails that seem out of the blue and STOP and think before opening any attachments or links.
3. Listen
Next up, make sure that you pay attention to what the IT team tells you, and follow their instructions. There is a
wealth of experience behind the shared guidance and wisdom. Taking the recommended steps can prevent problems
further down the line, minimizing how much time both you and your company admins must spend reactively fixing
issues.
4. Communicate
Finally, it is vital to maintain communication with your administrator. If there are any concerns with your computer, it
is always best to report them straight away, especially as it is often easy to forget about them and get wrapped up in
something else. This also means remembering that your admin is a valuable member of the team, too, and treating
them with the same respect as you would treat anybody else in the company. If you want them to help you, you need
to help them, too.

Are You Following ARCIT on
Social Media???
Find us…Follow us…Like
us…Interact with us!

We want to connect with you!
Make sure you are following ARCIT on social media.
Facebook (@ruraltxrealtx), Linked-in and Twitter (@ARCITtx)
We are here to assist rural and small communities during this
unprecedented time.
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SPONSOR SPOTLIGHT!
GUNDA Corporation, LLC
11750 Katy Fwy, Suite 300
Houston, Texas 77079
713.541.3530
info@gundacorp.com
www.gundacorp.com

Engineers, Planners and Managers
Gunda Corporation is a Houston-based consulting firm founded in 2001 that provides planning, design and
management services in all aspects of civil, traffic and transportation engineering, public works and municipal services,
and program and construction management.
Gunda Corporation strives to provide creative and dependable engineering services that are functional, constructible,
low maintenance and reliable. For every project, they take into consideration the demand, current systems,
governmental regulations and standards, cost, budget and schedule all in an effort to meet the needs of the client.
Gunda Corporation values the importance of the relationships we build with clients, and we are fully committed to
contributing our time and services to maintain excellent levels of client satisfaction.
Contact Gunda Corporation to discuss your next project!

DID YOU KNOW???
ARCIT is here to assist communities with grant procurement. On the ARCIT
website, find sample procurement templates and documents for grant
opportunities for which your community may be applying. The website has
procurement templates for the following:
•
•
•
•
•
•
•
•
•
•

Texas Department of Agriculture (TDA) TXCDBG RFP
Texas General Land Office (GLO) CDBG-MIT Planning Program
Texas General Land Office (GLO) CDBG-MIT Infrastructure Program
Texas Water Development Board (TWDB) Flood Infrastructure Fund
2020 Texas County Transportation Infrastructure Fund (TIF) Procurement
Templates
FEMA Public Assistance Procurement
2020 TxCDBG Colonia Templates / Sample Documents
Hurricane Harvey CDBG-DR Procurement Templates
HMA Procurement Templates
2020-2022 TxCDBG Community Development Fund

For details visit - https://arcit.org/member-login-page-for-content/
NOTE: ARCIT members will need to create a username and password to access
procurement templates. Please email ARCIT at info@arcit.org for instructions.
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Rural Partner

Local Businesses who Live, Love & Breath Rural
Join for as little as $65/month!
Do you have a community business who wants to be part of ARCIT? If so, they may want to join ARCIT as
a Rural Partner! This is any business in your community that wants to collaborate with rural communities
and receive information from ARCIT and our members. Please look to the businesses in your community
to join forces with ARCIT to help preserve YOUR community and fight for rural Texas.
Rural Partners are specific to a community. They are a private business in a community supporting rural
and smaller communities and the issues impacting those communities. A Rural Partner may include large
and small businesses, community and civic organizations, faith-based organizations, schools, colleges
and universities, regional government organizations located in a rural or small community.
Rural Partners are an integral part of the community in which they live and work. They are cognizant of
how their decisions may impact their neighbors and tend to be involved in the community.
Collaborating with our Rural Partners is becoming increasingly important as the threat of removing local
control by the legislature and urban sectors becomes more prominent. There is power in numbers when
seeking answers to a problem or set of problems, so working with local businesses in your community can
be significant and long-lasting, and ARCIT wants to work with those businesses in your community.
If you know of a business passionate about your community and would like to be part of our organization,
please contact Kara at kara@arcit.org. We would love to welcome them to the ARCIT family.

Rural Partners
of ARCIT!

Which local business in your community may be interested in joining ARCIT?
Together we are stronger!
Contact Kara at kara@arcit.org for more information
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Member Resources

McLane Intelligent Solutions)
(866) 551-4628
info@mclaneintel.com
www.mclaneintel.com
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Member Resources

http://www.cpyi.com/contact-us
P: 214.638.0500

EMC Education Technologies
2900 Wilcrest Dr. Suite 300
Houston, TX 77042
Web: emc2edtech.com
Email: info@emc2edtech.com
2

GUNDA Corporation, LLC
11750 Katy Fwy, Suite 300
Houston, Texas 77079
713.541.3530
info@gundacorp.com
www.gundacorp.com

Public Management
http://www.publicmgt.com/contact
281-592-0439

Corporate Office
345 Miron Drive
Southlake, Texas 76092
Phone: 817 - 421-5400
Phone: 800 - 883-1199
Fax: 817 - 488-8477
https://www.govcap.com/

http://www.govprocurementlaw.com/
Phone: (703) 738-0552

