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Together we are making a difference 
for rural and small communities in 
Texas! Encourage others to do the 
same by asking them to join ARCIT 
and help build a better Texas.

IT’S A WRAP! 
2019 Annual Conference a HUGE Success

2019 ARCIT Board of Directors

Thank you to all our attendees, speakers, sponsors & exhibitors for a great 2019 
Annual Conference. With another action-packed agenda, this year's Annual 
Conference was truly outstanding.

This conference focused on the unique opportunities and problems that rural and 
small communities face, as well as the sustainability rural provides to Texas. The 
ARCIT Annual conference delivered the best value in educational development for 
promoting and addressing needs smaller populated communities in our great 
state. In addition to its content, the conference provided ongoing opportunities to 
discuss emerging issues and best practices with colleagues, vendors, and 
consultants involved with a broad range of issues affecting rural Texas.

During the immersive three-day conference, participants discussed regulatory 
updates, approaches to state advocacy, relationship-building and more. They also 
spent time networking and collaborating with each other finding out they have 
similar problems and are working toward obtaining solutions for identified issues.

The conference kicked off with a keynote from Texas Comptroller Glenn Hegar. 
He reminded attendees that Texas is the 10th largest economy in the world and 
174 of the 254 counties in Texas are defined as rural. With 1100 people a day 
moving to our state, Texas needs to do more in creating more diverse economic 
development opportunities in smaller communities because right now most are 
occurring in mostly urban/suburban areas. 

pipeline of future cyber warriors. Hegar added that one of the primary goals of 
the tour is to ensure K-12 students in Texas are considering a career in 
cybersecurity. The Texas unemployment rate is 3.4%, but there is a 0% 
unemployment rate in cybersecurity jobs. 

(continued on next page)

The Comptroller also discussed 
his “Good for Texas Tour” 
initiative that seeks to 
underscore the impact of higher 
education institutions in creating 
a workforce of cybersecurity 
professionals. The idea behind 
the tour is to call attention to the 
increasing significance of the 
cybersecurity industry in the 
state and the urgency to build a
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It is also one of the top earning professional areas in the state – with an average annual salary of $110,000, according 
to the Comptroller’s office. In addition, the cybersecurity industry in Texas employs about 130,000 people and 
accounts for $35.5 billion of the state’s overall economic output. 

In the afternoon on Day 1, conference attendees had the 
opportunity to hear from Texas Workforce 
Commissioner of Labor, Julian Alvarez.  He shared share 
information about emerging industry and economic 
trends resulting in new and challenging occupations in 
the Texas workforce. Commissioner Alvarez highlighted 
his investment in helping individuals, 18-24 years old, to 
find an affordable and available career path. He is 
specifically focusing on Career and Technical Education 
(CTE)  programs that offer a sequence of courses that 
provide students with relevant technical skills and 
knowledge needed to prepare for further education and 
careers in high-demand and emerging industries.

TWC Commissioner Julian Alvarez with ARCIT Board Members.

The Commissioner said, “technology is changing every day and training rural is the future.” Reminiscent of his days 
carrying the NCAA rulebook as a college football referee, Alvarez discussed the Tri-Agency Report, which serves as 
a rulebook that the Texas Workforce Commission (TWC) created with the Texas Higher Education Coordinating 
Board and the Texas Education Agency. According to Alvarez, rural Texas is mentioned all throughout. The report 
helps identify regions’ specific workforce needs and find ways to train area students to fill those needs.

The Bureau of Labor Statistics estimates that between 2012 and 2022 there will be 50,557,900 jobs openings for 
CTE graduates in 16 different career clusters. Alvarez encouraged community leaders to discuss ways to further 
expand student success through career development opportunities and community partnerships. He told 
attendees that they should use their local, strong relationships with industry, the economic development councils 
and corporations, the chambers of commerce, local workforce boards and the non-profits who serve the region 
since they already have in place the tools and training at no expense to the community. 

Day 2 began with a Keynote by the Williamson County Tax Assessor 
/ Collector, Larry Gaddes. Mr. Gaddes also sits on Texas Assessor / 
Collectors Association Board and worked extensively on the 
property tax reform bill. He discussed HB 3, the school finance bill, 
as well as SB 2, the property tax reform bill from last legislative 
session.  He provided tips to community leaders on how to discuss 
these two pieces of legislation with constituents, as well as gave 
attendees a formula to use to teach people how to better 
understand the true tax-rate and home appraisal value process. 

Larry Gaddes, Williamson County Tax Assessor / Collector, 
speaking about the good, bad and ugly of property taxes.

During lunch, Dan Hunter, Assistant Commissioner, with the Texas 
Department of Agriculture spoke to the group.  He reminded the 
audience that the 2nd largest economy in Texas is agriculture with 
Texas also being the number one producer of cotton.   Commissioner
Hunter also gave an update on regulations for hemp production.  He reminded attendees that it is NOT currently 
legal to grow hemp in the State of Texas.

The legislation that passed during the 86th Texas legislative session, legalized production, processing and marketing 
of industrial hemp and products in Texas. This passage initiated the long process for regulatory provisions to be

(continued next page)
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developed and put in place for Texas hemp. The process of permitting, issuing licenses, reporting, fees, inspections 
and guidelines for any hemp materials with less than 0.3% tetrahydrocannabinol (THC) will take some time to be 
developed and approved. Prospective growers, processors and marketers must know hemp remains illegal for you or 
your business in Texas until you have a license. Under current proposed Texas guidelines, hemp production will only 
be legal when you have a license to grow it. The Texas Department of Agriculture (TDA) is tasked with developing 
guidelines, which must be approved by USDA. Producers and processors wanting a head start on seed delivery, raw 
materials for processing, etc. must wait until full regulatory approval is granted to Texas, regulations are in place and 
they become licensed. Commissioner Hunter indicated that everyone must be realistic when it comes to hemp 
production and its potential for Texas. 

IT’S A WRAP! 2019 Annual Conference a HUGE Success (continued…)

TDA Assistant  Commissioner Dan Hunter with ARCIT Board Members. TDA Assistant  Commissioner Dan Hunter meeting with ARCIT Board 
Members on CDBG Program Proposed Rule Changes

Attendees also heard from Shannon Crabtree, Editor & Publisher of the El Campo Leader News.  Ms. Crabtree 
discussed ways communities can build a stronger economy by buying local. She encouraged community leaders to 
ask residents to consider spending those dollars with local businesses, helping to build and strengthen their own 
communities right in their own backyard. Buying locally results in a higher percentage of those transacted dollars 
remaining in the community - up to four times more than when you purchase from a national vendor. This, in turn, 
spurs a growth in the number of local businesses and jobs. In addition, a higher percentage of tax dollars are 
funneled right back into the local community. It also ensures a greater investment – both social and economic – in 
local communities by increasing jobs and keeping more money flowing through local economies. Shopping local also 
has an effect in strengthening community relationships. Local businesses are more likely to share common interests 
with community residents and are therefore more likely to contribute towards local causes and the betterment of 
your town.

Sarah Tober, Executive Director of Scenic Texas spoke to attendees about the implementation of high-quality scenic 
standards for rural Texas.  The Scenic City Certification Program recognizes rural and small communities for their 
demonstrated commitment to high-quality scenic standards for public roadways and spaces. It provides educational 
resources to Texas cities that are establishing or revising ordinances that impact the streetscapes. The Scenic City 
Certification Program provides a proven, highly regarded tool to Texas cities for assessment, evaluation, and 
recognition of infrastructure standards. Any rural or small community may apply to the Scenic City Certification 
Program for an objective, points-based review of existing municipal infrastructure ordinances. Every application 
receives a score sheet evaluation; communities that score at the upper level and demonstrate a landscaping/tree 
planting program, on-premise sign regulations and prohibition of new billboards may earn Certified Scenic City 
designation.

Wrapping up the conference, keynote, Quang Ngo with the Texas Organization of Rural and Community Hospitals 
(TORCH), spoke to attendees during lunch about leveraging resources to aid rural healthcare.  In recent years, Texas 
has had an unprecedented number of rural hospital closures, and those that remain open are facing increasing 
legislative, regulatory, and fiscal challenges. While there are several known challenges, there is no single issue that 
determines when a hospital will close its doors. 

(continued next page)
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There were also two additional general sessions during the conference.  One focused on what rural has done for 
Texas, the nation and world.  It consisted of an interactive discussion with attendees on how important rural is to 
the sustainability of Texas and in what ways rural provides services and commodities to urban areas within our state.  
The other general session focused on ways rural and small communities can maximize their voice on various issues 
affecting rural. 

During the conference, attendees also had the opportunity to participate in industry breakout sessions led by 
McLane Intelligent Solutions, Encompass More and HC Wireless.  Topics discussed by these industry leaders 
included: Keys to Managing Cyber Risks, Dream Retirement Plans for Community Employees and Creating Rural 
Broadband for Your Community. 

IT’S A WRAP! 2019 Annual Conference a HUGE Success (continued…)
Ngo offered that rural communities must think more creatively 
about how to meet at least some of their health needs without 
a traditional hospital, whether it's forming partnerships with 
nearby towns or expanding telemedicine. TORCH provides 
advocacy to elected officials and governmental/regulatory 
entities on rural and community health issues, develops 
specialized programs, education, activities and services for rural 
and community hospitals and supports local access and delivery 
of health care service to the community residents and leverages 
the collective power of rural.  Ngo encouraged community 
leaders to work with TORCH to help preserve rural and small 
community hospitals so healthcare can remain local. 

Quang Ngo with the Texas Organization of Rural and Community 
Hospitals (TORCH)

Industry Breakout Session on broadband  with HC Wireless, LLC

In addition to industry breakout sessions, agency small group 
discussions were also available to conference attendees.  Agencies 
that presented included the Texas Commission of Environmental 
Quality (TCEQ), Texas Health and Human Services Commission 
(THHSC), Texas Department of Information Resources (TDIR) and 
the Texas Department of Agriculture (TDA). Issues discussed during 
these interactive agency sessions included program updates, 
mental health access in rural and small communities, cybersecurity 
and its threat, as well as capital opportunities for rural Texas.  

During a members only legislative session, conversations were held 
about policy issues affecting rural and small communities during 

the 86th Legislative Session, as well as what to expect in the next session. Members were encouraged to continue 
conversation with  legislators about their issues / concerns during the interim.

ARCIT appreciates the willingness of all keynotes, industry and agency that participated in this year’s annual 
conference.  Rural Texas is the “Real” Texas, and ARCIT is here to support rural Texas.  ARCIT will continue to work 
with its members through collaboration, educational events, and spreading the word on issues impacting rural and 
small communities.   

“The ARCIT Conference was beneficial to me.  The speakers and breakout sessions 
were very informational, and the networking will help me know who to contact 
when I need assistance.”  - Bruce Wadley, Councilman, City of Granbury
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Proposition 1: Municipal judges
What you'll see on the ballot: “The constitutional amendment permitting a person to hold more than one office as a 
municipal judge at the same time.”
What it means: It’s pretty straightforward, but, if passed, the amendment would close a gap in the Texas 
Constitution. Under state law, elected municipal judges aren’t allowed to hold a judgeship in another city at the 
same time – while appointed judges can. As the Texas House Research Organization points out, the idea is to make it 
easier for rural communities with few qualified judges to recruit them from elsewhere. The passage could lead to an 
erosion of the one-person, one-office rule, however, and, if judges are spread too thin across too many courts, it 
could jeopardize their ability to preside over a court.

Proposition 2: Water Projects in Distressed Areas
What you'll see on the ballot: "The constitutional amendment providing for the issuance of additional general 
obligation bonds by the Texas Water Development Board (TWDB) in an amount not to exceed $200 million to 
provide financial assistance for the development of certain projects in economically distressed areas."
What it means: The board issues these bonds to help local governments develop sewer and water supply services 
in economically distressed areas. Voters green-lit $250 million for funding in 1989, with an additional $250 million 
approved in 2007. If the amendment passes, bonds issued by the board would not be able to exceed $200 million.

Proposition 3: Tax Exemptions for Disaster Areas
What you'll see on the ballot: “The constitutional amendment authorizing the legislature to provide for a temporary 
exemption from ad valorem taxation of a portion of the appraised value of certain property damaged by a disaster.”
What it means: The law would allow homeowners to receive a temporary exemption from some property taxes if 
their homes or businesses are in a disaster area, as declared by the governor. The amount of the exemption would 
be based on damage assessments from FEMA or other sources, according to the Texas House Research Organization. 
Supporters of the amendment say it would provide a less expensive and easier to understand method of property 
appraisals following disasters. Critics contend it would deprive cities and counties of revenue at a time when they 
have to provide much-needed services after a disaster. Still other critics believe the legislation does not go far 
enough to help taxpayers after a disaster.

Proposition 4: Personal Income Tax
What you'll see on the ballot: "The constitutional amendment prohibiting the imposition of an individual income 
tax, including a tax on an individual’s share of partnership and unincorporated association income."
What it means: Proposition 4 would forbid future legislatures from imposing an income tax on residents. The Texas 
Constitution already requires an income tax be approved by voters, but this proposition would remove even that 
possibility. Critics point out that this is unnecessary because of the existing law. Eliminating an income tax could 
make it more difficult for the state government to fund schools, roads and other services in unknown future

(continued next page)

Voters in Texas will decide on 10 constitutional amendments 
this Election Day, Nov. 5. The propositions range from flood 
infrastructure funding to more money for state cancer 
research projects to deciding whether to prohibit a state 
income tax. Sometimes the language on a ballot can be

There’s An Election in Texas in November 
Here’s What’s on the Ballot

confusing. Here's an explanation of what voters are being asked to decide, with an assist from the League of Women 
Voters.

Early voting runs from Oct. 21-Nov. 1. For more voting information, visit VoteTexas.Gov or the Texas Secretary of 
State’s website.

https://www.votetexas.gov/
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economic conditions. Supporters say it would confirm the state’s reputation as being a low-tax, pro-growth place to 
do business. They say the lack of income tax has been a factor in the state’s economic expansion.

Proposition 5: Park and Historical Agencies
On the ballot: “The constitutional amendment dedicating the revenue received from the existing state sales and use 
taxes that are imposed on sporting goods to the Texas Parks and Wildlife Department and the Texas Historical 
Commission to protect Texas’ natural areas, water quality, and history by acquiring, managing, and improving state 
and local parks and historic sites while not increasing the rate of the state sales and use taxes.”
What it means: Under state law, tax revenue from the sale of sporting goods in Texas is supposed to help fund Texas 
Parks and Wildlife Department and the Texas Historical Commission. But that hasn't been happening. Between 1993 
and 2017, only 40 percent of that revenue has gone to the parks department, with much of the rest allocated 
elsewhere by state lawmakers. That's one reason the agency has an estimated $800 million backlog of deferred 
maintenance. If approved, Proposition 5 would come close to ensuring the money goes to the parks department and 
historical commission. Lawmakers are still given a little wiggle room; the amendment says they can temporarily re-
allocate funds during a legislative session with a two-thirds majority vote.

Proposition 6: Caner Prevention and Research
What you’ll see on the ballot: "The constitutional amendment authorizing the legislature to increase by $3 billion the 
maximum bond amount authorized for the Cancer Prevention and Research Institute of Texas."
What it means: In short, this will allow the state to increase the bond that pays for the Cancer Prevention and 
Research Institute of Texas, or CPRIT, from $3 billion to $6 billion. Cancer is a leading cause of death in Texas and the 
country. CPRIT was created to fund research and prevention programs across the state aimed at reducing 
deaths. Some programs funded by CPRIT have even been cited in academic journals as effective ways of increasing 
cancer screening in remote areas of the state, where screening is always more difficult. CPRIT has been embroiled in 
controversy over how it spends taxpayer money, however. In 2012, it was found to have doled out $11 million 
without review, leading to the indictment of a former executive. CPRIT also has been dogged by questions over 
whether all the money spent over the years has yielded enough results.

Proposition 7: Money for Public Education 
What you’ll see on the ballot: “The constitutional amendment allowing increased distributions to the available school 
fund.”
What it means: Current law says this fund can distribute $300 million a year to schools around the state; this 
amendment would increase that to $600 million a year. This amendment in in response to legislation passed in the 
2019 session increasing funding for schools. While proponents applaud more money going to schools, critics say 
there's no proof more money means better educational outcomes for students.

Proposition 8: Flood Infrastructure Funds
What you’ll see on the ballot: “The constitutional amendment providing for the creation of the flood infrastructure 
fund to assist in the financing of drainage, flood mitigation, and flood control projects.”
What it means: Prop 8 would create the Flood Infrastructure Fund, a special bank account run by the state. It would 
provide grants or low-cost loans to local governments to help finance “drainage, flood mitigation, or flood control 
projects.” Voter approval of the amendment would also automatically move $793 million from the state’s rainy day 
fund" to the new fund to start paying for projects. The proposition is in response to severe storms and flooding that 
have hit the state over the past several years. After Hurricane Harvey, Gov. Greg Abbott convened a special 
commission to look at how best to rebuild. While never mentioning climate change, the commission called for the 
state to “future proof” itself against increasing severe weather.

Proposition 9: Precious Metals
What you'll see the ballot: "The constitutional amendment authorizing the legislature to exempt from ad valorem

(continued next page)



Page 7 There’s An Election in Texas in November –
Here’s What’s on the Ballot (continued…)
taxation precious metal held in a precious metal depository located in this state.”

What it means: If passed, gold or other income-producing precious metals held at depositories in the state would not 
be taxed. Supporters of the proposition say the law allows state depositories to compete on a level playing field with 
depositories in other states that do not tax deposits. For instance, the Texas Bullion Depository under construction in 
Leander would have similar tax laws for its depositors as Fort Knox or other depositories. The law would, in effect, 
make precious metals equivalent to storing cash, which is generally not subject to ad valorem taxes.  Critics say tax 
exemptions should not be used to incentivize economic behavior or to pick winners in the marketplace.

Proposition 10: Law Enforcement Animals
What you'll see the ballot: “The constitutional amendment to allow the transfer of a law enforcement animal to a 
qualified caretaker in certain circumstances.”
What that means: State law classifies law enforcement animals – like dogs and horses – as property. The state 
constitution doesn’t allow the government to transfer property to private citizens for free, so currently the animals 
are auctioned off. Proposition 10 would allow retired animals to be given to their handlers or other qualified 
caretakers, as long as it's in the animal’s best interest. Many of the animals have lived with their handlers during their 
years of service. The bill passed with overwhelming support in both the House and Senate.

All 10 proposed constitutional amendments received support from at 
least two-thirds of each chamber in the Texas legislature.
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2019 Annual Conference in Pictures
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Local Partners who Love Rural Texas & Their Community

Do you know one?
Do you have a private business in your community  who wants to partner with ARCIT?  If so, they may want to join 
ARCIT as a Private Community Partner!  This is any business in your community that wants to collaborate with rural 
communities and receive information from ARCIT and our members.  Please ask that local business to join forces 
with ARCIT to help preserve YOUR community and  to fight for rural and small communities in Texas.

Private Community Partners (PCP) are specific to a community.  These private community partners are a business in 
a community supporting rural and smaller communities and the issues impacting those communities. PCP’s may 
include large and small businesses, community and civic organizations, faith-based organizations, schools, colleges 
and universities, regional government organizations located in a rural or small community.

Private Community Partners are integral parts of the communities in which they live and work. They are cognizant of 
how their decisions may impact their neighbors and tend to be involved in the community. A private community 
partner benefits the local economy, personal relationships and helps build the community for the better. 

Collaborating with PCP’s is becoming increasingly important as the threat of removing local control by the legislature 
becomes more prominent. There is power in numbers when seeking answers to a particular problem or set of 
problems, so working with local businesses in your community can be significant and long-lasting, and ARCIT wants 
to work with those leaders in your community.  

If you know of a business passionate about your community and would like to be part of our organization, please 
contact Kara at kara@arcit.org. We would love to welcome them to the ARCIT family and be part of the 
conversations occurring at the state and federal level that ultimately impact YOUR community. 

Which local business in your community may be interested in joining ARCIT?  
Together we are stronger!  

Contact Kara at kara@arcit.org for more information

of ARCIT!

mailto:kara@arcit.org
mailto:kara@arcit.org
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Member Resources
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Member Resources

McLane Intelligent Solutions)
(866) 551-4628
info@mclaneintel.com
www.mclaneintel.com

Public Management
http://www.publicmgt.com/contact
281-592-0439

Encompass More
213 S. Sierra Ave.
Oakdale, CA 95361
(214) 415-0097
https://www.encompassmore.com/

Corporate Office
345 Miron Drive
Southlake, Texas 76092
Phone: 817 - 421-5400
Phone: 800 - 883-1199
Fax: 817 - 488-8477
https://www.govcap.com/

http://www.cpyi.com/contact-us
P: 214.638.0500

mailto:info@mclaneintel.com
http://www.mclaneintel.com/
http://www.publicmgt.com/contact
https://www.encompassmore.com/
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