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Together we are making a difference 
for rural and small communities in 
Texas! Encourage others to do the 
same by asking them to join ARCIT 
and help build a better Texas.

Empowering Youth in Rural and Small Communities

2018 ARCIT Board of Directors

The future of rural areas depends on attracting younger generations to make a life 
in smaller communities. That means listening to young people, responding to their 
interests, and sharing the power.

Rural and small communities should work to engage their youth in order to prevent 
the continued departure of their creative talent and futures. Less populated areas 
throughout Texas have long been exposed to the loss of educated talent, 
entrepreneurs and leadership. 

For the first time in the nation’s history, there are five generations in the 
workforce: the Traditional Generation born prior to WW II, the Baby Boomers, 
Generation X, Older Millennials, and now Generation Z (Younger Millennials). Each 
generation has different attitudes toward work and interaction with their peers and 
communities.

Just as urban employers have learned to adjust their operations to attract these 
“digital pioneers” into their operations, rural communities must understand both 
the strengths and desires of youth in order for them to remain in their 
communities. The youth are in a better place to lead their communities in these 
days of the global economy and society than other generations.  Youth rely on their 
own network of relationships and believe their peers are more influential in their 
learning. They learn by sharing among themselves and believe no one is an expert 
because there are a many people with knowledge.  Youth are very engaged and 
socially conscious along with being very tech-immersed.

Rural and small community leaders need strategies to keep its youth. First and 
foremost, is to understand their value as leaders. Youth wish to be engaged and 
make a difference in their communities.

Setting up opportunities for youth to become active in the community in addition 
to mentoring and leadership programs are a good start. Youth appointments to 
boards and commissions may benefit communities as well. The digital skills of the 
youth can be utilized to tell the community’s story and expand local businesses via 
enhanced business websites and more effective social media marketing. Their 
creative thinking and problem solving can advance communities when given the 
opportunity.

Digital is important to the youth, thus making sure rural and small communities 
throughout Texas have access to expanded broadband and quality cell service is a 
major step to sustaining less populated areas. Access to technology enables 
entrepreneurial enterprises which grows the local economy while attracting the 
creative talent that youth wish to be able to interact. Additionally, the technology 
will encourage social interaction with various media forms.

( continued on next page)
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Entertainment and social venues are also key to retaining younger people in rural communities. Music, gyms, coffee 
shops, and the availability of social drinking places are important. In addition, easy, affordable access to higher 
education to youth so they can remain close to home aids in keeping youthful talent in rural communities. Once 
students go away for college, quite often they do not return. Branch campuses of universities have been very 
beneficial to rural students. 

All generations working together can make rural and small communities in Texas more vibrant. The first two steps are 
to listen and then to empower the community’s future.

Improving School Safety and the Learning Environment
The Merkel Independent School District (ISD) is going the energy saving route and has officialized its partnership 
with Schneider Electric.

The district-wide energy efficiency project will proactively address safety concerns and provide students and faculty 
with a more secure campus. The project will also address deferred maintenance needs and improve the classroom 
environment.

The project is designed to leverage savings from the district’s energy budget to fund much-needed infrastructure 
upgrades. In regard to safety, Merkel ISD will have vestibules installed in two of its campuses, as well as security 
cameras, both installed and updated.  In addition, perimeter fencing will go up to contain one of the campuses that 
has multiple buildings.

The Merkel ISD rebate will be similar to Clyde CISD’s $50,000 rebate deal with Schneider as a bonus for signing with 
the energy management company. The district is looking to redirect about $1.8 million, over the span of 20 years, into 
savings.

Merkel ISD joins the more than 160 other Texas school districts to enter into a deal with the global leader in energy 
management. In the Big Country alone, Schneider has reached Comanche ISD, Breckenridge ISD, Clyde CISD. On the 
municipality side, the company is working with Nolan County, as well as the City of Sweetwater.

Schneider indicates that a typical client can save around 20-30 percent off of their current energy spending each year, 
which is anywhere from one, two to three million dollars of savings over the life of the project.

In regard to Merkel ISD, its two priorities were improving the learning environment and security. With the project, 
Merkel was able to grab dollars that they are already spending with the utility company, capture those and reinvest 
them back into these improvements to help offset some of the costs.

Although Schneider works with utility companies, they are actually the general contractor. The statute allows up to 20 
years, but it really just depends on the district and how they want to go about the finances.

Merkel ISD has nearly 1,200 students, which include its elementary, junior high and high schools. The district's main 
focus was making improvements on the middle school.

Merkel is located in Taylor County, Texas,. The population was 2,637 at the 2000 census. It is part of the Abilene, Texas 
Metropolitan Area. Merkel is located 17 miles west of Abilene near the Interstate Highway 20.
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Guest Column:  State of Our Small and Rural Communities in Texas
By Governor Greg Abbott

Because of hardworking Texans in our small and rural communities and beyond, the Lone Star State leads the nation 
in job creation. We have the fastest growing economy in America. Our statewide unemployment rate is at a record 
low. And wages are rising.

Now more than ever, there is no more powerful label than “Made in Texas.” We not only lead in oil and gas 
production; we lead in farming and ranching. And we lead in exports, now for 16 years in a row.

Importantly, our economic might is not limited to our big cities. It touches our smaller communities. Job-creating 
projects have broken ground all across the state, from Amarillo to Brownsville, in Lufkin and Mount Pleasant, and in 
Temple and Paris.

It is in the rural areas of the Lone Star State where private property rights are most dear. That is why last legislative 
session, we passed a law ending forced annexation.  In this session, while we look to limit skyrocketing property 
taxes in our most populous urban and suburban areas, we will prohibit unfunded mandates on all cities and counties. 
Working together with Lt. Gov. Dan Patrick and House Speaker Dennis Bonnen, we will get it done.  

We also must do more to lighten the burden of government on small businesses.

Men and women willing to take a risk, to dig deep into their own pockets and grow their future from the bounty of 
the land have long written the story of Texas. That pioneering spirit still fuels our shared prosperity in our small-town 
downtowns.

Today, more than nine in 10 Texas businesses are small businesses, and they employ nearly half of the Texas 
workforce. To ensure continuing opportunity for new business growth in our small towns and rural communities, we 
must continue to reduce regulatory hurdles, advance licensing reforms and remove roadblocks for military veterans 
wanting to open their own businesses.

This year my office will again be hosting Small Business Workshops in rural communities to connect small business 
owners and entrepreneurs with business lenders, business-oriented non-profits, and local, regional state and federal 
agencies.

Because the small business owners of tomorrow are learning in our classrooms today, we must ensure every child —
regardless of zip code — receives a quality education. We must increase the State’s share of education funding. And 
we must prioritize classroom spending. That starts with our teachers.
Other than parents, no one is more vital to our students’ education than teachers. Texas must recruit and retain the 
best and brightest teachers. We must pay our teachers more and provide incentives to ensure the most effective 
teachers are in the schools where they are needed most, including in rural Texas.

As we improve our schools, we must also create a learning environment that is safe. No student should be afraid to 
go to school. No parent should be fearful when dropping their child off at school. Texas must act now to make our 
schools safer.

Finally, we must invest in disaster recovery and critical flood-mitigation projects across Texas. We must strengthen 
and “future-proof” our state to lessen the impact of natural disasters yet to come. And we must create an 
emergency management structure that cuts through the red tape that slows delivery of funds and supplies to Texas 
communities.

All of this we can do. All of this we must do. Because we live in the greatest state in America, and we have an 
obligation to make it even better.
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By the Texas Tribune

The conviction that Texans are demanding lower property taxes in the face of increasing property values and rising 
tax bills has been an article of faith among elected officials in Austin, especially Republicans and their aligned interest 
groups. While that seeming consensus among elected officials might make cynical political observers suspicious, the 
February 2019 University of Texas/Texas Tribune Poll found that many Texans are, in fact, ready to see their 
property taxes go down. However, a closer look at those attitudes suggests that legislators should be cautious about 
the public expectations that will greet whatever action they manage to take.

Overall, a majority of Texas voters (58 percent) say that Texans are currently paying too much in property taxes, 
compared to 23 percent who say that they’re paying the right amount and only 6 percent who say Texans pay too 
little.

The poll confirms both dissatisfaction with current levels of taxation, which is no surprise, but also finds inflated 
expectations of the centerpiece of the property tax reduction conversation, as well as skepticism about its potential 
consequences for local services.

The legislative strategy thus far is designed to limit local government entities’ ability to increase property tax 
revenue, year-over-year, without voter approval if that growth exceeds 2.5 percent — the currently discussed 
threshold which is already a major point of negotiation. On the whole, the outline of this approach is popular among 
Texas voters. Overall, 72 percent expressed support for requiring voter approval before property tax revenue 
increases above a set amount, including 84 percent of Republicans and, significantly, 62 percent of Democrats.
Voter perceptions of the likely outcomes of the proposed legislation are more complicated. The UT/TT poll measured 
expectations by asking follow-up questions about the likely consequences of requiring voter approval of property tax 
revenue increases. The results yielded some interesting soundings of the crosscurrents the Legislature and the 
state’s top executives are wading into with the approach they’ve chosen.

Dire warnings from cities, counties, and other local entities about decreased services (especially public safety) and 
the needs of fast-growing localities are failing to gain traction with the electorate. Only 23 percent of Texas voters 
think that this legislation would “prevent local governments from providing necessary services”, and only 21 
percent think it would prevent them from “responding to population growth.” Even among Democrats expected to 
be amenable to these claims, the plurality appears skeptical.

But this doesn’t mean that the bill poses no further challenges for its mostly Republican backers. While a majority of 
voters believe that the bill would “slow the growth in the amount of property taxes Texans pay in the future" (69 
percent) — the clear intent of the approach — a majority also (erroneously) believes that the bill would “reduce the 
property taxes that Texans currently pay” (52 percent). This includes a statistically indistinguishable 53 percent of 
Democrats and 51 percent of Republicans.

Efforts under way to more directly impact current property tax bills reflect a recognition of these attitudes among 
the voters but run into the political difficulties of generating revenue to offset any reduction. Even a tax swap 
currently being considered —would directly impact current property taxes but comes at the expense of an increase 
in the state’s sales tax. This, too, is somewhat fraught. When asked in the most recent UT/TT poll whether legislators 
should consider increasing the state sales tax to pay for education (among other potential revenue sources), the vast 
majority of Texas voters (74 percent) said no, including 68 percent of Democrats and 80 percent of Republicans.

These results point to the potential hazards if elected officials get too far ahead of themselves in offering self-
congratulations about finally “fixing” property taxes.
This has happened before. UT/TT polling in June 2015 showed that Texans found the last homestead exemption 
increase, the best the Legislature could muster as property taxes became the cause celebré among Republicans, to 
be small beer.

(continued on next page)
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Public Expectations and the Political Realities of Reducing Property Taxes
By the Texas Tribune (continued…)

In that polling, conducted at the conclusion of that legislative session, a majority of Texans (56 percent), including 63 

percent of Democrats and 53 percent of Republicans, said that the $125 expected average yearly savings in property 

taxes would not be enough to make a difference to most Texans.

Given that the primary property tax bill currently being considered by the Senate (Senate Bill 2) doesn’t address 

current property tax rates, and that the property tax swap currently under discussion in the House would save the 

owner of a $250,000 home approximately $600 per year, one has to wonder whether all these efforts, even should 

they produce some material progress, will disappoint voters yet again. The state’s leaders have made a public display 

of their willingness to clasp hands and jump together into the deep end, but it may not be enough if Texas voters 

have tired of watching them merely tread water.

TCEQ: Stormwater Small (Phase II) Municipal Separate Storm Sewer 
System (MS4) General Permit (TXR040000) Renewed
In January, TCEQ Commissioners renewed the general permit to authorize stormwater discharges from small MS4s 

in the state.

Current holders of expired permit authorizations have through July 23, 2019, to submit a Notice of Intent (NOI) with 

an updated Stormwater Management Program or, if you qualify, to submit a waiver. Changes to the general permit 

include:

• The application fee is now $400 instead of $100;

• Electronic submittal of application and reports are required by December 21, 2020;

• Minimum Control Measure 7, authorization of construction activities where the small MS4 is the site operator, 

has a lower benchmark value for total suspended solids (TSS)—from 100 mg/L to 50 mg/L;

• The definition of construction activity is revised to include stockpiling of fill material and demolition;

• Implementation of the MS4 Remand Rule, which modified the permit language so it is clear, specific, and 

measurable;

• A requirement for the MS4 to post its annual reports and the SWMP on its website, if the MS4 has a website;

• Addition of a public notice process for certain Notice of Changes; and

• Level 4 MS4s (MS4s serving a population of more than 100,000) must control the discharge of floatables in the 

MS4s and evaluate new and existing flood management projects to determine their impact on water quality.

You can find the NOI (TCEQ Form No. 20368) and Waiver (TCEQ Form No. 20369) using the TCEQ's Forms 
Search webpage.

The TCEQ will be hosting multiple free workshops this spring to help customers prepare their Stormwater 

Management Programs and annual reports. More information on the workshops will come at a later date. You can 

sign up to receive free updates by e-mail and text as additional workshop information becomes available.

If you do not currently have coverage, visit the Interactive Map of Urbanized Areas webpage to determine if permit 

coverage is required.

You can access the 2019 General Permit TXR040000 for Phase II (Small) MS4swebpage to view updated permit 

documents.

If you have further questions, please call the Small Business and Local Government Assistance hotline at 800-447-

2827.

https://www.tceq.texas.gov/search_forms.html
https://service.govdelivery.com/accounts/TXTCEQ/subscriber/new
https://www.tceq.texas.gov/assistance/water/stormwater/using-the-u-s-census-interactive-map-to-determine-if-your-site-is-in-an-urbanized-area
https://www.tceq.texas.gov/permitting/stormwater/ms4/WQ_ms4_small_TXRO4.html
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Upcoming ARCIT Events

ARCIT ANNUAL CONFERENCE
SEPT. 24 – 26, 2019 | GEORGETOWN, TX

JOIN RURAL LEADERS, COMMUNITIES & INDUSTRIES FOR 
COLLABORATION, EDUCATION & ADVOCACY

Room rate at the Sheraton Georgetown Hotel & Conference Center is $103 USD per night
Book your ROOM for the ARCIT Annual Conference 2019

Register for both events at www.arcit.org

ARCIT Legislative Drive-In is April 2!
The 2019 Legislative Drive-In will be held on April 2 in Austin, TX. Don't miss a great chance to 
represent and discuss issues affecting rural and small communities at the Capitol!

https://www.marriott.com/events/start.mi?id=1545254379006&key=GRP
http://www.arcit.org/
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With session half done, we thought it would be fun to highlight some of the outdated laws still  in effect in our state. 
Texas is home to some of the strangest laws in America. Although, many have become outdated and absurd for the 
modern Texan, these laws are still active and enforceable. If you aren’t careful, you may find yourself convicted for 
one of these absurd laws you probably didn’t realize existed.

• Don't Show Your Stockings - In Dennison and Bristol, Texas, if a person adjusts or fusses with their stockings it 
could lead to a sentence of up to a year in the state penitentiary.

• Heads up - Apparently there is an anti-crime law in Texas that states that criminals who intend on committing a 
crime must give their victims oral or written 24-hours advance notice. Not just that, but they must also include 
the nature of the crime - sure good luck with that.

• Look Out - Forget selling your eyes - it is totally illegal to do so in Texas.

• Beer Recipe - The entire Encyclopedia Britannica is banned in Texas because it contains a formula for making beer 
at home.

• No Drinking Sipping and Standing - In LeFors, Texas, don't even think about taking three sips of beer at a time 
while standing. That there sir is illegal!

• Hotels and Buffalo - Hold on to your hat - in Texas you cannot shoot a buffalo from the second story of a hotel.

• No Dusting Buildings - Why? But for whatever reason is illegal to dust any public building with a feather duster.

• No Dumpster Eating - Did you know that you can go to jail if you eat out of your neighbor’s garbage without their 
permission? Gross!

• You're Mine Now - Forget the wedding - In Texas you can be considered legally married by publicly announcing a 
person as your wife / husband by saying it 3 times. 

• Stinky Feet - If you want to walk around barefoot you will first need to get a special $5 permit.

• Get Your Hands Off My Cow - In Texas you cannot milk a strangers cow, no matter how much you need milk in 
your coffee.

• Pardon Our Spit - And in good ol' El Paso, there better be spittoons in all churches, halls of assembly, hotels, 
banks, stores, train depots and saloons otherwise they are in violation of the law.

• No Cheese For You on Sundays - it’s also illegal to sell Limburger cheese on Sunday in certain parts of Texas, so 
there goes your football cheese party platter.

The Most Absurd Laws Still on the Books in Texas
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Due to a high volume of interest, the 2019 Scenic City Certification Program application period has been EXTENDED 
through April 30th. The Program is a diagnostic tool that supports and recognizes Texas cities that implement strong 
scenic standards for public roadways and public spaces. 

All new applicant cities and re-certifying Scenic Cities start the application process with a short phone orientation 
with Scenic City staff. This orientation streamlines the application process and clarifies all "dos and don'ts.”  Note:
Upon completion of the orientation call, cities will receive online access to the 2019 application.

To schedule your city's orientation call, please email application@sceniccitycertification.org or call 713-979-4374.

How Does the Scenic City Certification Program Work?

Any Texas city may apply to the Program for an objective 360° review of its existing municipal infrastructure 
ordinances as compared to the detailed Scenic City model devised by 17 Scenic City Program Partner 
organizations.

The assessment is points-based, and every city applicant receives a detailed, scored evaluation. Official 
certification can be earned by cities that score in the upper range of points and verify threshold standards for 
landscaping, tree planting and sign regulation. For more information, please visit sceniccitycertification.org

Benefits of participation:

· provides expert third-party evaluation of existing standards;
· forms a basis for continual review and analysis of development plans;
· serves as a platform to educate citizens on the impact of local regulations; and
· supports economic development efforts

mailto:application@sceniccitycertification.org
http://r20.rs6.net/tn.jsp?f=0012b7x4FXpv0ahOzpImokg1QGqGGil96k5c1nMov8p43HrvzLCmKDRDj3KHsl9YHACCQOF3o4TIIWKOU0KSLNVwwlSpL5BeXhROh6FrPnfQappqtndNoHa8z1RpS_Nn52M6u1QwIBXVooTzEE8pEu_3jssKbqKaMoD&c=larr6j8f97UFTIRHiLXIsr9RkzhhL4WJD3A-SLsHgcULxhGGkkK4Eg==&ch=255sfurDxMa08XXIFNTy-dovSnDVVoxJkdC4j1RQPsgjfMIYyA4kzA==
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Schneider Electric
1650 Crosby
Carrollton, TX &5006
(866) 786-5700
www.schneider-electric.us/en/

A well implemented energy retro-fit project will deliver energy savings with 
upgrades in energy efficient equipment. Creating an integrated approach with 

cost savings and results for municipalities, counties and school districts.
Schneider Electric develops connected technologies and solutions to manage energy and process in ways that are 
safe, reliable, efficient and sustainable. The Group invests in R&D in order to sustain innovation and differentiation, 
with a strong commitment to sustainable development.

Meet the operational demands of today and make advances for tomorrow
You want to create an environment that fosters success and community engagement. You know modern 
infrastructure and technology help promote growth and attract new businesses, residents and students. But the 
price of success is increasing along with your operating costs. At every turn, you’re competing for the funding needed 
to support your strategic goals. And it seems there’s never enough time, money or expertise to make the big strides 
you envision.

Let us enable your ultimate vision
We can help you prepare your community or school for the future with a comprehensive capital recovery and 
reinvestment program. At Schneider Electric, we do so much more than standard performance contracting . . . we 
help make your vision a reality.

PRIVATE COMMUNITY SPONSOR SPOTLIGHT!
206 North Street
P.O. Box 5
Louise, TX 77455
Phone: 979-648-2691
https://www.fsblouise.com/

The First State Bank opened its doors in Louise, Texas, on May 7, 1956 with $100,000 original capital. 
The first officers were John W. Hancock, President; L.S. Stockton, Executive Vice President and Cashier; 
and M.W. Crowell, Vice President. By the end of September of the same year, The First State Bank had 
over $1 million in assets.

The First State Bank continues to grow and is resolved to stay independent. Today the bank has over 
$468 million in assets, $42 million in capital and 11 branches -- Louise, El Campo, Sweeny, Blessing, 
Wharton, Ganado, Bay City, Angleton, Victoria, Woodsboro and Refugio. The First State Bank is proud 
of its community involvement and quality service.

We live up to our motto: "Friendliest Bank Anywhere." Come in and let us prove it to you!

“Friendliest Bank Anywhere”

http://www.schneider-electric.us/en/
https://www.fsblouise.com/


Page 10
Private Community Partners

Local Partners who Love Rural Texas & Their Community
Do you know one?

Do you have a private business in your community  who wants to partner with ARCIT?  If so they may want to join 
ARCIT as a Private Community Partner!  This is any business in your community that wants to collaborate with rural 
communities and receive information from ARCIT and our members.  Please ask that local business to join forces 
with ARCIT to help preserve YOUR community and  to fight for rural and small communities in Texas.

Private Community Partners (PCP) are specific to a community.  These private community partners are a business in 
a community supporting rural and smaller communities and the issues impacting those communities. PCP’s may 
include large and small businesses, community and civic organizations, faith-based organizations, schools, colleges 
and universities, regional government organizations located in a rural or small community.

Private Community Partners are integral parts of the communities in which they live and work. They are cognizant of 
how their decisions may impact their neighbors and tend to be involved in the community. A private community 
partner benefits the local economy, personal relationships and helps build the community for the better. 

Collaborating with PCP’s is becoming increasingly important as the threat of removing local control by the legislature 
becomes more prominent. There is power in numbers when seeking answers to a particular problem or set of 
problems, so working with local businesses in your community can be significant and long-lasting, and ARCIT wants 
to work with those leaders in your community.  

If you know of a business passionate about your community and would like to be part of our organization, please 
contact Kara at kara@arcit.org. We would love to welcome them to the ARCIT family and be part of the 
conversations occurring at the state and federal level that ultimately impact YOUR community. 

El Campo CDC and First State Bank are ARCIT Private Community Partners.

Which business in your community may be interested in joining ARCIT? 
Contact Kara at kara@arcit.org for more information

Private Community Partners of ARCIT!

mailto:kara@arcit.org
mailto:kara@arcit.org
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Friend of ARCIT

Texas Central Rail
https://www.texascentral.com/contact/

2200 Magnolia Ave. South, Suite 100
Birmingham, Alabama 35205
+1 205.314.0386
info@retailstrategies.com
https://www.retailstrategies.com/

Locations in Texas, Louisiana, Oklahoma and New 
Mexico
http://ksaeng.com/contact

Corporate Office
345 Miron Drive
Southlake, Texas 76092
Phone: 817 - 421-5400
Phone: 800 - 883-1199
Fax: 817 - 488-8477
https://www.govcap.com/

McLane Intelligent Solutions)
(866) 551-4628
info@mclaneintel.com
www.mclaneintel.com

Public Management
http://www.publicmgt.com/contact
281-592-0439

https://www.texascentral.com/contact/
mailto:info@retailstrategies.com
https://www.retailstrategies.com/
http://ksaeng.com/contact
https://www.govcap.com/
mailto:info@mclaneintel.com
http://www.mclaneintel.com/
http://www.publicmgt.com/contact

