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Together we are making a difference 
for rural and small communities in 
Texas! Encourage others to do the 
same by asking them to join ARCIT 
and help build a better Texas.

The Texas Comptroller’s Report –
A different scenario on funding public education

2018 ARCIT Board of Directors

Texas Comptroller Glenn Hegar issued a new report, Texas School 
Finance: Doing the Math on the State’s Biggest Expenditure, indicating the state 
should cover 40 percent of the cost of public education — and should cover the 
costs of inflation, too.

According to the report, the state of Texas pays 36 percent of the cost of public 
education while local school districts — funded by property taxes — pay the 
remaining 64 percent. This is different than what has been indicated by the 
Texas Education Agency or by the Legislative Budget Board, each of which has 
put the state’s share at about 40 percent.

The report focuses on where the money for public education comes from, and 
subtly recommends — on where it ought to be generated. Hegar makes the 
recommendation for the balance of state and local funding in the report. This is 
a different way of doing things since under the current system the state can 
spend less if the local districts are bringing in more money (mainly due to rising 
property tax revenue). The report suggests not letting the state slide below 40 
percent of the total, no matter what.

Hegar’s report also points out that the school funding formulas don’t have 
automatic adjustments for inflation, meaning adding inflation to the state’s 
responsibilities would take a lot of financial pressure off of local taxpayers — at 
the state’s expense.

The comptroller’s office is taking issue with the way the Legislative Budget 
Board  (LBB) and the Texas Education Agency (TEA) measure state and local 
taxpayers’ contributions to public education costs. The LBB doesn’t include all 
local taxes raised for bond issues in its calculations, leaving out those that aren’t 
required under state programs for school facilities. The TEA’s numbers include 
that but also count money “recaptured” from local school districts as state 
money, not local money.

The comptroller has his own accounting. Hegar believes an accurate depiction of 
the revenues that support the [school funding program] requires the inclusion 
of all local tax collections, regardless of whether or not they affect the state 
budget. Recaptured property taxes are raised from a local tax and accordingly 
are best characterized as a local contribution.

All three scenarios make the state out to be the bad guy; the comptroller’s 
version puts the state’s share of public education costs at 36 percent and the 
local school districts’ share at 64 percent for the 2018 fiscal year. The TEA’s 
version puts the ratio at 39.9 percent to 60.1 percent and the LBB puts it at 59.9 
percent to 40.1 percent.  (Continued on next page)

http://www.arcit.org/
mailto:info@arcit.org
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On average, the comptroller’s report says, the state has covered 40 percent of public education costs and the local 
school districts have covered 60 percent. The low point of the last 18 years was in 2006, when the state put up 30.5 
percent of the money for public education and local districts carried 69.5 percent of the weight. Hegar’s numbers also 
challenge the idea that the last school finance reforms balanced the state and local shares. According to comptroller 
numbers, it changed them, but it didn’t balance them. In 2007, the state/local share was 37 percent to 63 percent; a 
year later, the swing was big, to 46.2 percent to 53.8 percent.

The LBB and TEA calculations have created the most recent debate about school finance. The LLB has said the states’ 
share rose to 48.5 percent in the 2008 fiscal year and TEA had the state at 49.3 percent. The LBB is controlled by the 
Legislature, and the TEA is headed by appointees of the governor.

Texas lawmakers appropriated $60.5 billion for public education in the 2018-19 budget, or about 28 percent of the 
$216.6 billion total. In that budget, the LBB indicated that local schools outspent the state by about $12 billion. The 
TEA put the difference at about $12.2 billion and the comptroller says it was closer to $17 billion.
Small percentage differences, but large dollar amounts.

Hegar suggests it would require the state to put up $5 billion more (before any accounting for inflation, school 
population increases and fast growth) to get to the 40 percent to 60 percent state/local ratio.

House and Senate Transportation Committees Release Interim Reports 

The House Committee on Transportation and the Senate Committee on Transportation released their interim reports 
(House Report | Senate Report) on several issues important. These include disaster preparedness with respect to the 
transportation system and transportation infrastructure.

A consistent theme throughout both sets of recommendations is an emphasis on working with the local level to 
coordinate efforts and to allow greater local authority at the county level to achieve common goals.

Based on input from county officials and county representatives, the House Committee on Transportation concluded 
that counties should be authorized to designate constables or deputy constables as weight enforcement officers on 
state and county roads where applicable. It also recommended that counties should work with city and county 
emergency management information systems during a disaster to ensure that information is shared regarding road 
conditions and closures. 

Other House committee recommendations included allowing the Texas Department of Transportation (TxDOT) and 
county and regional toll authorities to enter into comprehensive development agreements for projects that are not 
included in TxDOT's Uniform Transportation Program. Currently, these projects are only eligible if they have been 
approved by a vote of the designated elected local governmental entity or entities, or by a local referendum in the 
area(s) through which the highway will be built or expanded.

The Senate Committee on Transportation recommendations focused on the impact of Hurricane Harvey. The 
committee wants to make sure that transportation infrastructure rebuilt in the wake of Harvey is constructed with an 
aim to help prevent flooding during future similar events. Some possible solutions proposed include elevation of 
existing or proposed roadways, which appears to be the most cost-effective, and increasing storm water detention 
and drainage capacity on high flood risk roadway segments.

https://house.texas.gov/_media/pdf/committees/reports/85interim/Transportation-Committee-Interim-Report-2018.pdf
https://senate.texas.gov/cmtes/86/c640/c640.InterimReport2018.pdf


Page 3

Unfunded state mandates have a new enemy — Governor Abbott

During Gov. Greg Abbott’s inauguration speech, he stated he wants to impose limits on the size of local property tax 
increases AND wants to target unfunded state mandates.

Gov. Greg Abbott specifically said. “Texas must end unfunded mandates on cities and counties”.

Whatever the motive, it addresses a fundamental complaint of local government officials who have said it’s unfair for 
the state to limit local sources of revenue at the same time it is requiring them to take on new and expensive duties. 
If state mandates came with money, local governments, might not need to raise local taxes or have an opportunity to 
even reduce taxes.   

There are many areas in Texas where population growth is surpassing the local government’s ability to build 
infrastructure and keep up with the growing demand on services like police and fire. Some fear the idea of killing 
local programs rather than putting state money into the already functioning mandated local programs.  This session 
the legislature may have to choose between the financial burden and the social one.

Making the state pay for the programs it creates is a great idea, but not a new one. It’s just a verbal idea so far since 
it is not included in either of the proposed budgets from the House or Senate.  Local governments are glad to hear 
some willingness under the dome to help the local level with unfunded mandates, but remain weary all while 
retraining local taxing entities with other filed legislation.  

Counties willing to raise sales tax in exchange for lowering portion of 
property tax bill?
State Representative Charlie Geren (Fort Worth) has filed legislation that would allow any of the state’s 254 counties 
and their residents to do just that.

Calling it a property tax reduction, not reform, Rep. Geren gives county commissioners the authority to vote to raise 
county-wide sales tax by an extra penny, and in exchange, the county would lower its portion of property taxes by 
the same amount of money raised by the extra cent in sales tax. Once county commissioners voted in favor, county 
resident would also get a vote to approve it.

Sales tax would is paid by more people — not just residents, but visitors too. Each county could have a different 
impact. The Texas Comptroller is now studying the bill to see how much sales tax money it could raise. Rep. Geren 
also proposes that if county leaders or voters don’t approve of the idea, then individual cities and their residents 
could consider it. However, if they approve, the sales tax hike and property tax reduction would be within only that 
specific city.

Planning to testify at the Texas Capitol? Some suggestions.
Many individuals get nervous when they think about testifying because before members of the Legislature.  Those 
feelings are normal and it can be an intimidating situation. However, it’s everybody’s first time to testify at some 
point. For the most part, lawmakers and committee members want to hear and engage with public testimony —
even if they disagree with you. It’s your Legislature as a Texan, and you have as much right to be there and talk to 
them about the bills that are in the committee as everyone else.

If it’s a bill or issue that you have a personal experience with and you can point to a personal story about the bill that 
is directly related to the part of the law the bill changes, that is very helpful. Every bill is going to either add to the 
current law or take something away.  (Continued on next page)
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If you have a personal experience with how the current law is, then you can speak directly to the changes being 

made. It’s important to be specific about why the changes a certain bill proposes to make are a good idea or a bad 
idea.

Do not waste time with a long introduction. Be as brief as possible and get to the point — which is, say your name, 

what your position is on the bill (you’re either testifying for the bill, against the bill or on the bill) and then say why. 

In addition, try to draw a direct line to exactly what the bill does and your reasons why.  For example, “I’m against 
the bill because it does ‘X.’ Previously the law allows ‘Y’ and if we changed it to ‘X,’ this is how ‘X’ will be harmed.”

Signing up to testify before a committee in the House and Senate differs. In the House there are electronic kiosks. 

You have to type your name in, find the committee you want to testify in, then find the bills, mark whether you’re 
for or against them and whether you want to testify or not. You can also register a position on the bill without saying 

anything.

The kiosks are in the hallways of the Capitol extension. You can also register to testify if you are on the public Capitol 

Wi-Fi from any electronic devices. There is an online registration page 

(https://mytxlegis.capitol.texas.gov//hwrspublic/about.aspx), but you have to be physically at the Capitol on their 
Wi-Fi.

The Senate uses witness cards.  You have to attend the hearing while it’s happening and getting a card from the clerk 
and writing your name on it.

The 2-3 minutes that you get to testify go by fast, so make sure have notes — even if you know what you’re going to 
say. Also, just because a question is being asked, that doesn’t mean the committee members disagree with you. They 

could be trying to help you make your point.

Lastly, try not to waste your time repeating what other have said that testified before you. Sometimes it can be 

effective to say, “I agree with this person who said ‘X’ because ‘Y.’” That helps amplify your message because the 
committee can see there are a lot of people who feel the exact same way. The more specific you can be, the better.

https://mytxlegis.capitol.texas.gov/hwrspublic/about.aspx


Page 5
Upcoming ARCIT Events

ARCIT ANNUAL CONFERENCE
SEPT. 24 – 26, 2019 | GEORGETOWN, TX

JOIN RURAL LEADERS, COMMUNITIES & INDUSTRIES FOR 
COLLABORATION, EDUCATION & ADVOCACY

Room rate at the Sheraton Georgetown Hotel & Conference Center is $103 USD per night
Book your ROOM for the ARCIT Annual Conference 2019

Register for both events at www.arcit.org

ARCIT Legislative Drive-In Moved to April 2!
The 2019 Legislative Drive-In will NOW be held on April 2 in Austin, TX. The deadline to register is 
March 27. Don't miss a great chance to represent and discuss issues affecting rural and small 
communities at the Capitol! All registrants who register by March 15 will be entered in two (2) prize 
drawings for $50. 

https://www.marriott.com/events/start.mi?id=1545254379006&key=GRP
http://www.arcit.org/
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The Governor’s Office of Business & Community Development supports the core functions of the Governor’s Office 

of Economic Development and Tourism (EDT) and includes business assistance and development, project 
management, incentives, financial programs, community and industry engagement, and marketing. We strive to 

assist assists entrepreneurs, companies, and communities with business creation, expansion, and relocation. Please 
do not hesitate to reach out if you have any questions or need assistance! 

Community Relations Team: 
The Community Relations Team assists communities with building economic development capacity. The team 

organizes economic development workshops, business retention and expansion programs, conducts community 

engagement visits, and provides the local economic development stakeholders with updates on state programs and 
resources. 

North Texas: Janie Havel – Janie.Havel@gov.texas.gov

East Texas: Betty Russo – Betty.Ruso@gov.texas.gov
South Texas: Priscilla Duran – Priscilla.Duran@gov.texas.gov

Central Texas: Lindsay Dennis – Lindsay.Dennis@gov.texas.gov

West Texas: Chandra Eggemeyer – Chandra.Eggemeyer@gov.texas.gov

Business Development:
Business Development Project Coordinators serve as the conduit to the site selection process. The team identifies 
and develops domestic and international investment prospects and connects prospective companies considering 

locating or expanding in Texas with the information and resources necessary to make their decision.

Visit http://www.texassitesearch.com/ to ensure that your community information is accurate and current. If you 

have any questions, please reach out to business@gov.texas.gov.  

Business Assistance: 
Business Assistance serves domestic and international businesses of all sizes, interested in doing business in Texas. 
The team is responsible for strengthening the competitiveness of Texas’ industries by promoting international 

business and trade, small business advocacy, entrepreneurial support, industry engagement, and the assistance with 

business permits, licenses, and regulatory compliance. 

The Business Assistance team frequently publishes reports and tools to assist entrepreneurs and business owners. To 

find the full list of publications, visit: https://gov.texas.gov/business/page/reports-and-publications. 

The team recently updated the Small Business Handbook which provides in-depth information on starting a business 

in Texas including information on business formation, employee requirements, taxes and business financing.  The 
Business Licenses & Permits Guide provides a comprehensive list of licenses and permits required to operate a 

business and the respective agency contact information. 

In addition to these resources, the Office of the Governor is proud to host annual Small Business Forums and 

Workshops to provide timely, relevant and actionable information to the business community and the opportunity 

to network with local, state and federal resource partners. To stay updated on all upcoming events, please visit the 
Events Calendar or sign up for the Office of Small Business emails.

Industry, International & Project Team: Business@gov.texas.gov

Small Business Team: Smallbusiness@gov.texas.gov

Business Permit Office: businesspermits@gov.texas.gov

Governor’s Office Business & Community Development

mailto:Lindsay.Dennis@gov.texas.gov
mailto:Chandra.Eggemeyer@gov.texas.gov
http://www.texassitesearch.com/
mailto:business@gov.texas.gov
https://gov.texas.gov/business/page/reports-and-publications
https://gov.texas.gov/uploads/files/business/2019_Governors_Small_Business_Online_Handbook.pdf
https://gov.texas.gov/uploads/files/business/2018_Texas_Licenses__Permits_Guide.pdf
https://gov.texas.gov/business/events
https://gov.texas.gov/business/page/small-business-programs
mailto:Business@gov.texas.gov
mailto:Smallbusiness@gov.texas.gov
mailto:businesspermits@gov.texas.gov
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Governor’s Small Business Initiatives
The Governor’s Small Business Forums –
Provide small business owners and aspiring entrepreneurs with timely, relevant, actionable advice on how to start, 
operate, grow and sustain their businesses. The events feature private and public small business resources, practical 
solutions, best practices and expert assistance on a broad range of business topics and challenges. It is also an 
opportunity to network with other entrepreneurs, business owners, managers, and business-oriented non-profits, as 
well as local, regional, state and federal agencies. All Forums include the Governor's Small Business Awards to 
recognize outstanding businesses in Texas.

The Governor's Small Business Conferences -
Offers two half-day tracks, one for startups and one for existing businesses, and feature private and public small 
business resources, practical solutions, best practices and expert assistance on a broad range of business topics and 
challenges. The startup track gives aspiring entrepreneurs interactive access to business resources providers and 
experts to assist in starting a business. The track for existing small business owners provides timely, relevant, 
actionable advice on how to grow and sustain a business. The Conferences are an opportunity to network with other 
entrepreneurs, business owners, managers, and business-oriented non-profits, as well as local, regional, state and 
federal agencies. All Conferences include the Governor's Small Business Awards to recognize outstanding businesses 
in Texas.

The Governor’s Small Business Workshops –
Interactive, hands-on events in rural communities designed to connect small business owners and entrepreneurs 
with resource providers, such as business lenders, business-oriented non-profits, and local, regional state and federal 
agencies. We invite you to attend this unique event and take advantage of the opportunity to meet the experts 
dedicated to supporting individuals looking to start and grow their business in rural Texas.

Event Dates So Far:
Governor’s Small Business Workshop – North Texas: 3/7/19 in Weatherford, Texas 
Governor’s Small Business Conference – South Texas: 3/29/19 in Edinburg, Texas
Governor’s Small Business Workshop – West Texas: 4/4/19 in Alpine, Texas
Governor’s Small Business Workshop – Texas Panhandle: 4/11/19 in Plainview, Texas
Governor’s Small Business Workshop – East Texas: 5/9/19 in Paris, Texas
Governor’s Small Business Forum – West Texas: 8/29/19 in El Paso, Texas
Governor’s Small Business Workshop – Central Texas: 9/12/19 in Bastrop, Texas
Governor’s Small Business Forum – North Texas: 10/3/19 in Addison, Texas 

For more dates and information visit: https://gov.texas.gov/business/events/category/test-eco-dev-category

https://gov.texas.gov/business/event/governors-small-business-workshop-north-texas
https://gov.texas.gov/business/event/governors-small-business-conference-south-texas
https://gov.texas.gov/business/event/governors-small-business-workshop-west-texas
https://gov.texas.gov/business/event/governors-small-business-workshop-panhandle
https://gov.texas.gov/business/event/governors-small-business-workshop-east-texas
https://gov.texas.gov/business/event/governors-small-business-forum-west-texas-honoring-veteran-small-business-owners-and-entrepreneurs
https://gov.texas.gov/business/event/governors-small-business-workshop-central-texas
https://gov.texas.gov/business/event/governors-small-business-forum-north-texas?fbclid=IwAR2IDkk2C9PGDe8vpcfcBZm-jaKmfmD2ifn5cZnnNtiGs3qcsX5h-NR-0NM
https://gov.texas.gov/business/events/category/test-eco-dev-category
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Traylor & Associates, Inc.
201 Cambridge Rd.
Tyler, TX 75703
(903) 581-0500
http://grtraylor.com/

‘The oldest grant management firm in the State of Texas, 
operating continuously since 1974, and have successfully managed 

over $400 million in federal or state assisted projects.”

GARY R. TRAYLOR & ASSOCIATES, INC. is a firm of governmental consultants and planners serving 
Texas counties and municipalities in the specialized preparation of applications to agencies of the State and 
Federal government for project financing, and the administration of projects involving such financing 
through the provision of professional management and compliance documentation services. The company 
has operated continuously in these fields since 1974, and is considered the oldest firm of its type in the 
State of Texas, and one of the largest.

Mission - to provide funding solutions and quality professional services to local governments in Texas.

Services:
• Strategic Planning
• Grant Applications & Approvals
• Public Hearings
• Funding Strategies
• Training

TRAYLOR & Associates is the resource for identifying planning strategies for infrastructure improvements, 
economic development, public service enhancements, grant application and project and grant 
administration. They understand the process of transparent governmental actions without compromising 
the proprietary intellectual knowledge of those firms seeking to provide solutions to public needs

“Always working for your community…always.”

http://grtraylor.com/
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Private Community Partners

Local Partners who Love Rural Texas & Their Community
Do you know one?

Do you have a private business in your community  who wants to partner with ARCIT?  If so they may want to join 
ARCIT as a Private Community Partner!  This is any business in your community that wants to collaborate with rural 
communities and receive information from ARCIT and our members.  Please ask that local business to join forces 
with ARCIT to help preserve YOUR community and  to fight for rural and small communities in Texas.

Private Community Partners (PCP) are specific to a community.  These private community partners are a business in 
a community supporting rural and smaller communities and the issues impacting those communities. PCP’s may 
include large and small businesses, community and civic organizations, faith-based organizations, schools, colleges 
and universities, regional government organizations located in a rural or small community.

Private Community Partners are integral parts of the communities in which they live and work. They are cognizant of 
how their decisions may impact their neighbors and tend to be involved in the community. A private community 
partner benefits the local economy, personal relationships and helps build the community for the better. 

Collaborating with PCP’s is becoming increasingly important as the threat of removing local control by the legislature 
becomes more prominent. There is power in numbers when seeking answers to a particular problem or set of 
problems, so working with local businesses in your community can be significant and long-lasting, and ARCIT wants 
to work with those leaders in your community.  

If you know of a business passionate about your community and would like to be part of our organization, please 
contact Kara at kara@arcit.org. We would love to welcome them to the ARCIT family and be part of the 
conversations occurring at the state and federal level that ultimately impact YOUR community. 

El Campo CDC and First State Bank are ARCIT Private Community Partners.

Which business in your community may be interested in joining  ARCIT? 
Contact Kara at kara@arcit.org for more information

Private Community Partners of ARCIT!

mailto:kara@arcit.org
mailto:kara@arcit.org
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Friend of ARCIT

Texas Central Rail
https://www.texascentral.com/contact/

2200 Magnolia Ave. South, Suite 100
Birmingham, Alabama 35205
+1 205.314.0386
info@retailstrategies.com
https://www.retailstrategies.com/

Locations in Texas, Louisiana, Oklahoma and New 
Mexico
http://ksaeng.com/contact

Corporate Office
345 Miron Drive
Southlake, Texas 76092
Phone: 817 - 421-5400
Phone: 800 - 883-1199
Fax: 817 - 488-8477
https://www.govcap.com/

McLane Intelligent Solutions)
(866) 551-4628
info@mclaneintel.com
www.mclaneintel.com

Public Management
http://www.publicmgt.com/contact
281-592-0439

https://www.texascentral.com/contact/
mailto:info@retailstrategies.com
https://www.retailstrategies.com/
http://ksaeng.com/contact
https://www.govcap.com/
mailto:info@mclaneintel.com
http://www.mclaneintel.com/
http://www.publicmgt.com/contact

